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CHECKING I'T TW CE

FADE | N:

SERI ES OF SHOTS

Movi ng t hrough the snowy urban | andscape of Portland where
two kinds of images neet in the atomcollider of nodern
culture post MI Il ennium

A) dassic Christmas. Last mnute shoppers struggling with
packages, Christnmas trees strapped to the tops of cars,
evergreen weaths placed in doorways, charity bell ringers,
etc.

B) Mddern Commercialism Al the attenpts to cash in on
the holiday with none of the authentic feeling. Basically,
buy, buy, buy. Even the Internet signs on with, "Do your
shoppi ng the e-asy way."

W're listening to the best new version of "SANTA CLAUS IS
COM NG TO TOWN' that this filmcan afford by the hottest
group that wll sing it. And, as we're |listening, we begin
to hear a voice that has no business being in the audio m x.
It's comng from

EXT./INT. TAXI CAB - DAY

The back-up vocals cone from RUSSELL DAWSON who's currently
flyin in his taxi with no fare and, judging by his use of
the car HORN, not a |lot of tine to waste.

Russell's cab looks lived in -- an electric toothbrush with
its charger plugged into the cigarette lighter, the sports
page, fast food junk, and Arny dog tags dangling fromthe
mrror. Two itens of special interest: a photograph of a
young girl taped to the dash, and a small box, w apped for
mai | i ng, on the passenger seat.

Russell kills the radi o, stashes the package under the seat
and jans the cab to an abrupt stop in front of:

EXT. COVWMERCI AL BUI LDI NG - DAY

An ol d brownstone. The engi ne BACKFI RES, startling passing
shoppers. Russell hops out, grabs his jacket tight against
the cold. He goes to a basenent w ndow, set at street |evel,
and knocks. The w ndow cracks opens, revealing MORGAN, a

bl ack man wearing a red Santa's cap.

MORGAN
Have you been a good little boy this
year ?
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RUSSELL
Stuff a stocking init, wll you,
Morgan? |'m | ate.

Mor gan opens the wi ndow all the way and Russell starts to
| ower hinself through.

| NT. LOCKER ROOM - DAY

Anmong t he peel ed paint and racks of used clothing, WE SEE
nearly a dozen Santas struggling into red suits. Al of
themare full-time cabbies Iike Russell, picking up alittle
extra holiday work, and they run the ganmut of age, race and
ethnicity. Mrgan skeptically eyes Russell's flailing |egs
before | endi ng a hand.

MORGAN
Technically, Russell, we Santas clinb
down chimeys. You know, big brick
suckers with fires at the bottonf

Russell hops to the floor, pats Mdirgan's belly, clearly one
Santa who needs no extra paddi ng.

RUSSELL
Like to see you get down one of 'em

Russel |l grabs a Santa outfit off the rack and starts putting
it on over his street clothes. Red flannel trousers, dangling
bl ack suspenders. Cuban MANNY LOPEZ, neanwhile, struggles
with a velcro strap.

MANNY
Got any nore of thees -- you know,
vel cra?

MORGAN
It's velcro, Lopez. And do I | ook

like a tailor?

RUSSEL L
You sure don't look Iike any Santa
Claus | ever saw.

MORGAN
No Santa you ever saw woul d dare
cone to ny nei ghborhood after dark.

Morgan's cell phone rings.

MORGAN ( CONT' D)
(i nto phone)
Yeah... Baby! Baby, have | told
you |l ately how beautiful you are?



CHECKING IT TWICE Zabel & Hauck 3.

Wil e Morgan sweet tal ks on the phone, ROBERT BUDI SH, nmanager
of the tenporary service office that supplies these Santas,
enters with a clipboard.

BUDI SH
Ckay, Santas. Bus is outside. Shift
pi ckups around 9: 15.

RUSSEL L
Keep your bus. [|I'mtakin' the
r ei ndeer.

That elicits CATCALLS fromthe group. Budish |ooks up from
his clipboard.

BUDI SH
Fifty bucks says you can't nanme 'em
all, hotshot.
Budi sh peels off a crisp fifty dollar bill froma noney clip.
Russel|l | ooks like he's about to tell Budish where to put

it, when Manny puts together a couple of twentys and a ten
and hol ds them out.

MANNY
Cover that.

This triggers an explosion of SIDE-BETS. Finally, Russel
sighs and produces a bill of his own. WHOOPS and HOLLERS to
t he accepted chal | enge.

MORGAN
(i nto phone)
Gotta go, we got inportant Santa
busi ness. Bring you your present
t oni ght, baby.

Morgan slides his cell phone off, grabs the noney from both
men and holds it.

RUSSELL
Rudol f .

BUDI SH
Not part of the original eight, but
honor ary.

RUSSELL

Dasher, Dancer, Prancer.

As Russell struggles, one of the guys imtate a sexy flounce,
bl ows a kiss his way.

RUSSELL ( CONT' D)
Vi xen!
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BUDI SH
Four down, four to go.
RUSSELL
Cupi d.
MORGAN
That's a val entine, bro.
RUSSELL
Yeah? He's noonlighting. Lemme
see. Ajax -- no -- Conet.
(wor ki ng hard)
Blitzer -- Blitzoid -- Blitzen
BUDI SH

You got seven.

MANNY
Siete, amgo. Uno nms.

The room s going crazy. Russell is genuinely stunped.
Thi nki ng, thinking, thinking. Budish starts to take the
nmoney from Morgan. Russell stops him

RUSSEL L
| remenber this fromwhen | was a
ki d.
(slowy; under his

br eat h)
Now Dasher, now Dancer, now Prancer
and Vixen. On Conet, on Cupid, on
sonmet hing and Blitzen.
(triunphantly)
Madonna!

Budi sh smugly takes the cash from Morgan

BUDI SH
You got about seven nore than
t hought you woul d.

RUSSELL
Wait a mnute. ..

Russel |l begins to nane nanmes. Each one nore desperate..

RUSSELL ( CONT' D)
Ri ngo? Snoopy? Thunper? Sparky?
Fl opsy? Inky? Tw nkie?

BUDI SH
Donder .

Russell sinks back onto the bench, defeated. Budish consults
his list and gives a final send-off.
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BUDI SH ( CONT' D)
Renmenber, the malls are gonna be
free fire zones. Hand-to-hand
shoppi ng, kam kaze ki ds, panicked
parents, you nane it. Don't forget
your handi -w pes and extra beard
glue. And Chloe's got free dinner
for all hacks tonight. Ckay, then.
Let's hear it.

The working class Santas emt a negatively enthusiastic
rendition of "Ho, ho, ho" and begin filing toward the door,
tuggi ng on beards, stuffing in pillows, picking up sacks
stuffed with brightly wapped enpty boxes. Lots of pats on
t he back and consol ations for Russell. STAY WTH Russel
who noves to the pay phone, starts addi ng change, dialing.
Mor gan appr oaches.

MORGAN
| only knew two reindeer if it makes
you feel better.

RUSSEL L
Thanks. Say, you wanna grab sone
turkey and cranberries after we do
the Santa thing?

MORGAN
Li ke to, but I got a Vixen of nmy own --
and | ain't talkin" about no flyin'

animal -- who needs to see ne | ater.
RUSSEL L
May all your chi meys be wi de,

part ner.

Morgan and Russell slap hands, and Morgan takes off. A beat,
t hen sonmeone picks up the phone at the other end. W hear:

GRL'S VOCE (V.0)

Merry Christmas... Hello?... Anybody
t here?. ..
Russell listens to the voice, unable to answer his own call.

Agoni zed, he finally breaks the connection and sl owy hangs
up.

CUT TO

CHRI STMAS PRESENT

Beautifully wapped, top-of-the-line paper, perfect bow. A
pair of hands reach into franme, pick up the box, and shake
it.
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SLOANE (V. O.)
Doesn't shake. That neans it's packed
tight with those styrofoamthingees
inits original box.

W are in:

| NT. KENT HOUSE - SLOANE' S ROOM - DAY

Doi ng the shaking is SLOANE KENT, 13, (not the voice in the

| ast scene), living |arge on her new y-acquired teenager
status. Her roomreflects the |atest fave raves. Her
acconplice is her seven-year-old brother, CASEY KENT. Sl oane
hefts the box, begins to knock on it like she's selecting a
ri pe nel on.

CASEY
Now what are you doi ng?

SLOANE
Pongi ng. Real inportant.
(sets present down)
Definitely ny PalmPilot. Don't
even need to open it.

Sl oane is an experienced veteran of Christmas espionage and
Casey is in awe of her prowess.

CASEY
WOw.

SLOANE
Let's see yours.

Casey hands her another neatly wapped present. Sl oane shakes
it, then pongs. She sets the present down on the bed.

SLOANE ( CONT' D)
We're going to have to go in.
Sci ssors.

Sl oane sounds |i ke a surgeon proffering a medical opinion.

She hol ds out an expectant hand |i ke one, too. Casey hands
over a pair of scissors. Sloane sets to work expertly cutting
the tape on the w appi ng paper.

SLOANE ( CONT' D)
When you open this tonorrow norning,
you act really surprised. They'll
never suspect a thing.
(beat)
We're in.

Sl oane slides the box out of the wapping paper. Casey grabs
it anay fromher. On the front of the box is a draw ng of
men's briefs.
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CASEY
Under wear ?

SLOANE
Compl ete fake-out. It's probably
your plane ticket to Uncle Al an's.

Casey's expression turns to a frown. Sl oane takes the box
back and starts to open it.

SLOANE ( CONT' D)
I f he takes you to Magi ¢ Mount ai n,
you gotta be 42 inches tall to ride
Bat nan. Wear three pairs of socks
and your boots.

Casey grabs the box back. Holds it tight against his chest.
CASEY

| asked Santa for the plane ticket,
not Mom and Dad.

Spoken with an earnestness that shows Casey is still on the
cusp of belief about things Santa.
SLOANE
So if Santa brings you one, too,
you'll clean up on frequent flyer
m | es.
CASEY
(worri ed)

Look, he knows when you've been

sl eepi ng and he knows when you're
awake, right? He's gonna know we're
doi ng this.

SLOANE
No one will know.

There's a KNOCK at the door. Sloane and Casey freeze with
fright. Before they can react, M CHAEL KENT, their dad,
pokes his head inside, |ooks around suspiciously.

M CHAEL
What are you doi ng?

Casey | ooks at Sl oane, stricken. Sloane rallies, flaring at
her fat her.

SLOANE
Dad, we're trying to wap your
present, okay?!

Mortified, Mchael quickly shuts the door. Casey throws his
back against it.
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M CHAEL (O S.)
Okay, okay. | didn't see anyt hing.
As soon as you're done, let's get
going. Mall's going to be a zoo.

SLOANE
(shouts at door)
Al nrost done. Go away.
(whi sper; to Casey)
Mom wr apped these presents, not Dad.
We' Il sneak 'em back down tonight.

CASEY
(considers it)
We shoul d buy himsone real Jockey
shorts while we're out.

SLOANE
(proud)
Good. You're catching on. Al ways
cover your tracks.

Casey | ooks down, rubs his footprints out of the carpeting.
Sl oane sighs and rolls her eyes.

| NT. LLOYD CENTER MALL - SKATI NG RINK - DAY

Along line of kids wait to get a crack at Santa (Russell)
who now reigns suprene on his throne. It's located in the
m ddl e of an animated North Pole set where nmechani cal el ves
wrap packages and rei ndeer paw the ground, while skaters
make the rounds in the rink.

PICK UP M chael and Casey who are in line to see Russell.
Sl oane stands to the side, not |ooking at either her father
or brother as they speak.

M CHAEL
Sl oane, it won't kill you to stand
inline with us.

SLOANE
Sonebody coul d see ne.

M CHAEL
Cnmon. Can't be that bad.

SLOANE
Standing in line to see Santa with
my little brother and ny father?
Yeah, right...

M CHAEL
We'll act |like we don't know you.
( MORE)
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M CHAEL ( CONT' D)
(to Casey)
Maybe you shoul d ask Santa about a
ticket to LA, huh?

SLOANE
Santa's not a travel agent.

CASEY
(defensive, worried)
Santa can do anything. |If you've
been good.

SLOANE
Have you ever been arrested? No.
Then you' ve been good.

Casey considers this, then cups his hand to whisper in his
Sister's ear.

CASEY
Mark Thi ebau and | crashed Dad's
hard-drive one time when we downl oaded
t hat Punk'd screensaver.

SLOANE
He was cl uel ess, trust ne.
(dramatical ly)
But was Sant a?

Casey | ooks panic stricken.

CASEY
| ' m dead.

M chael , who wasn't listening to the conputer conversation
tries to pick up Casey's spirits.
M CHAEL
Look, I'm sure that whatever it was,
Santa m ght cut you sone slack if
you prom se not to do it again

The PHOTO COORDI NATOR, definitely a little queer eye, dressed
in an elf costunme and carrying Santa's list, points to Sl oane.

PHOTO COORDI NATOR
You' re next.

Sl oane rolls her eyes and pushes Casey toward Sant a.

RUSSELL/ SANTA

Wth a couple of teen-age bullies, DOUG and ALEX, who are
also clearly too old for this stuff, giving hima hard tine,
pulling at his beard.
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DOUG
El Fako.

RUSSELL
(grabbing it back)
" mtaking you off the Iist.

ALEX
Humbug G ty, dude. You never cone
by ny place. No way you will tonight.

RUSSEL L
Don't be so sure.

DOUG
What happened to the BB gun | asked
for last year? Huh?

RUSSEL L
(rmenaci ngl y)
Santa's a pacifist. But that could

change.
ALEX
Even if you spent two seconds at
each house, you still couldn't deliver

all the presents in one night.
The Phot o Coordi nator approaches with Casey in tow.

PHOTO COORDI NATOR
That's enough tinme with Santa,
gent | enen.

ALEX
(to Casey)
He' s not Sant a.

Doug darts out his hand to pull Russell's beard, and the two
junp away, laughing at this great thrill. Casey studies
this carefully. Russell turns away to re-arrange his beard,
enbarrassed, speaking angrily to the Photo Coordi nator.

RUSSELL
If you can't keep that kind of action
away, |'mout of here. Nobody's

payi ng ne enough.

PHOTO COORDI NATOR
Wll, aren't we needing a little egg
nog?

Russell turns around to face Casey.

RUSSELL
H, there. Wat's your nane?
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CASEY
Casey.

RUSSEL L
Cmere and tell Santa what you want
for Christnas.

Casey clinbs on his lap. Stares at Russell's face.

CASEY
(1 nnocent | y)
Your beard's on crooked.

Unlike the teasing fromthe two brats, this is an honest
observation. Russell sets Casey down. Shouts to the Photo
Coor di nat or .

RUSSELL
Hey, | got another one here.

CASEY
You're not really Santa. Right?

Casey's lower lip is quivering. Russell sees the difference
fromhis |ast custoners.

RUSSELL
Don't go rollin' out the rainclouds
on ne, okay, kid? Think of ne as
his helper. | mean, the real
article's not gonna hang at the nal
for m ni num wage, you know?

Casey' s eyes wi den, aghast at this too-honest yul etide

bl asphene. He turns and races away fromthe North Pol e,

eyes tearing. M chael chases after him Doug and Al ex | augh.
Sl oane observes all this, stonps on Russell's foot.

SLOANE
Sad and pathetic.

Sl oane marches off, conpletely grossed out by the entire
experi ence.

EXT. KENT HOUSE - LATE AFTERNOON - ESTABLI SH NG

A Wite Christmas in a typical American nei ghborhood. A
steady snowfall continues.

| NT. KENT HOUSE - KITCHEN - LATE AFTERNOCON

A tray of steam ng sugar cookies is pulled fromthe oven by
GRANDVA LUCY, a 60s Flower Grl who's grown into an eccentric
Fl oner Woman with long gray hair. Buzzing around her is her
daughter, N NA KENT, forty, dressed in a red and green apron.
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She's frosting,

on pl ates.

Grandma Lucy points to a pile of

NI NA
Mom you're in the house five m nutes
and you' re cooking. You don't have
to do that, you know Go play with
your grandchil dren.

GRANDMA LUCY
If I don't cook, you'll use sone of --
(di sm ssive gesture)
-- that pre-processed junk that adds
fat bottomlines. And not just to
corporations but people |like you.

12.

sprinkling and assenbling finished cookies

ready-t o- bake materi al s:

packaged dough, frosting in a can. Around the rest of the
kitchen is evidence of another way: flour, sugar,
cups and spoons, etc.

Unaf fected, Grandma Lucy hands her a cooki e.

NI NA
It's quick.

GRANDMA LUCY
(points to m crowave)
You shoul dn't need to be a conputer
programer to eat.

NI NA
It's easy, Mom Casey's been
m crowavi ng since he was two.

GRANDMA LUCY
My grandnot her taught ny nother the
real way of cooking and nmy nother
taught me and |I'mgoing to teach
you. Sl oane should be here, too.

NI NA
Sl oane? Bad for her inmage. Casey,
maybe.

wave her off.

Ni na takes a bite,

NI NA ( CONT' D)
My chol esterol ratio's totally wacked,
Mom . .

GRANDMA LUCY
(i gnoring her)
It's hot. Be careful.

and the taste. Gandma Lucy sm | es.

measuri ng

Nina tries to

transported to another time by the snell
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Can't beat the real thing. The door to the kitchen sw ngs
open. It's Mchael, Sloane and Casey, whose eyes are a bit
puffy fromcrying. AD-LIBS of greeting, hugs and Merry
Chri st mases exchanged. M chael grabs a cookie.

NI NA
How d it go? Ws it great?

M chael nods to Casey, his call.

CASEY
W didn't get to see the real Santa.

NI NA
Oh.

Confused, she | ooks to Mchael for an expl anati on.

M CHAEL
GQuy had an attitude. | had to file
a conpl aint.

SLOANE

| filed mne on his foot.
Ni na shakes her head, |eans down to Casey.

NI NA
WIl you be okay?

Casey nods. Stiff upper lip tine. Mchael tries to change
t he subject.

M CHAEL
Ww, the real Santa's gonna | ove
t hese cooki es!

NI NA
He will if you | eave him sone.

Grandma Lucy sets Sl oane and Casey to work at the table.

GRANDMA LUCY
Casey, you do sprinkles and Sl oane,
you do the frosting.

SLOANE
Sorry, gram but | don't touch food
wi th over twenty percent fat.

Nina drills Sloane with a | ook, and she reluctantly conplies.

NI NA
Now we' ve got a real assenbly line

goi ng.



CHECKING IT TWICE Zabel & Hauck 14.

M CHAEL
Like Santa's toy |ine.

NI NA
So what's your job?

M CHAEL
Quality control

M chael munches anot her cookie. The assenbly |ine grinds
ahead, then:

CASEY
It's just ... how does the real Santa
get to all the houses in one night?

M chael and N na | ook at each other. None of the parenting
manual s have prepped them for this.

NI NA
Time warp. Right, Mchael?

M CHAEL
It has to do with wornhol es in space,
physics, things you'll study in high
school

M chael w nces, but Casey nods.

CASEY
G ant wor mhol es?

Grandma Lucy turns fromthe oven, announces matter-of-factly:
GRANDMA LUCY
Casey, it's magic, that's all. Your
not her asked the sanme questi on.
Now, how are the cookies?

Satisfied with his answers, Casey takes a bite of a cookie.

CASEY
Better than Modnis
(to N na)

Sorry.
M chael nods, takes a huge bite out of another cookie.
GRANDMA LUCY
O course they are. That's one-
hundred percent real butter in them

M chael puts the uneaten half cookie back on the plate, |ooks
at the oven cl ock.
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M CHAEL

Gotta go. Ebenezer needs ne.
SLOANE

How many presents can we open tonight?
M CHAEL

Nice try. Tonorrow. First thing.

(beat)
Providing the sun is up..

M chael ki sses Sl oane and Casey, turns to kiss N na. She
hands hima plate of cookies.

M CHAEL ( CONT' D)
You're trusting ne with an entire
pl at e?

NI NA
It's a night of mracles, isn't it?

| NT. KGW TV _NEWSROOM - ASSI GNVENT DESK - NI GHT

M chael approaches reporter PELTER, assignnent editor

HOLLI NGER and witer GREENSTEI N, gathered around POLI CE
SCANNERS and TELETYPES. G eenstein's reading a copy of the
"National Insider,"” the headline of which screans, "Alien
Medical Mracle!™ Mchael offers up his plate of cookies to
AD- LIBS of greeting and thanks.

M CHAEL
Anyt hi ng shakin'?
GREENSTEI' N
Wel |, according to infornmed sources,

the technol ogy for |iposuction was
reverse engi neered fromthe Roswell
crash. How s about you?

M CHAEL
Oh, status quo. Except that | al nost
got in a fist fight wwth Santa C aus
t oday.

HOLLI NGER
Too bad. You coul d ve used that for
t he openi ng tease.

PELTER
Got any nore wth the green frosting?

GREENSTEI N
It's food coloring, Pelter. Red,
green, same frosting. Right, Mchael?
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M CHAEL
My nother-in-law s secret recipe.
Sorry.

GREENSTEI N
Thi nk she'd do an intervi ew?

HOLLI NGER
Ch, and sone ol d geezer at the Masonic
Lodge called. Says a bunch of vets
stationed up at the North Pole during
the fifties get together every
Christmas Eve and swap war stories.

M CHAEL
We're probably that desperate.
GREENSTEI N
Personally, | think you should go

with the ET fat suckage story.

M CHAEL
Pelter, we're gonna need sone video
of the fancy nei ghborhood Chri st mas
l[ights. Try nmy street.

PELTER
Whi ch one is that?
M CHAEL
Castle HilIl. | swear | got neighbors

usi ng about half of Portl and
Electric's output. And the guy next
door to nme does this "thing" that
pushes the envel ope of |awn ornanents.

PELTER
We'll swing by in the van.

M CHAEL
"1l bet it | ooks great fromthe
air. Take Ruegger up in the chopper.

PELTER
No way! Last tinme Roogs started
hangi ng his | egs out the chopper
door .

M CHAEL
| need thirty seconds for credits.

PELTER
You want nme to risk ny life for a
hal f m nute dedicated to energy
crimnal s?

16.
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M chael shrugs his shoulders at Pelter, smles. Everyone
el se nods agreenent. Pelter takes a few cookies for the
road, nmuttering on the way out:

PELTER ( CONT' D)

Red ones do not taste as good as
gr een.

| NT. KENT HOUSE - LIVING ROOM - NI GHT

A tall Douglas Fir with handmade ornanents, stockings hung
by the chimey with care, cookies and mlk on the coffee
tabl e, CHRI STMAS MJSI C on the stereo. Sloane reads to N na,
Casey and Grandma Lucy.

SLOANE
"T'was the night before Christmas
when all through the house, not a
creature was stirring, not even a
mouse. The stockings were hung by
the chimmey with care --"

CASEY
Mont?

SLOANE
| " m readi ng!

NI NA
What, Casey?

CASEY

Shoul dn't we have the fuzzy red
stockings with the white stuff around
the top |i ke you get in the store?

GRANDVA LUCY
It should be illegal to sell such
t hi ngs.

NI NA
Your grandnot her made these, Casey.

Casey's still not convinced.

SLOANE
Casey, these hold a lot nore stuff.

That does the trick

CASEY
Cool .
(to Sl oane)
Can | read some of it?
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SLOANE
No way.

Nina's attention, however, is focused on the tree.

NI NA
| thought we had nore presents under
here. Does this |ook right?

Sl oane stops Nina with an i medi ate about -face.

SLOANE
Mom Casey wants to read, okay? He
deserves a little attention, don't
you t hi nk?

Not waiting for an answer, Sloane pushes the book into Casey's
hands. He begi ns readi ng.

CASEY
"The nobon on the bre...."

SLOANE
Breast of a new fallen snow.

Casey nekes a face.
CASEY
They' re not supposed to use that
word, are they?
NI NA
It's a different kind of "B" word.
Ckay for tonight.

Casey still confused, plows ahead.

A FULL MOON

It's a magical winter evening with a light snow drifting
gently across the sky.

CASEY (V.Q.)
"Gave the luster of mdday to objects
bel ow. . ."

And then, SILHOUETTED agai nst the nmoon, an obscure inmage of
a flying object, not particularly aerodynamc. W hear the
sound of CHI MES.

CASEY (V. Q) (CONT' D)
"When what to ny wondering eyes should
appear but a mniature sleigh and
eight tiny reindeer --"

DI SSOLVE TO
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| NT. KENT HOUSE - CASEY'S ROOM - NI GHT

An eerie shadow falls across the door. It is then gently
pushed open, so as not to make a sound. An intruder is
i nsi de.

The roomreveal s the passions of karate, X-Box, rock
collecting and Christmas. The kid's got his own take, though,
as seen by the Frodo hanging froman inprovised gall ows.

Casey has his covers pulled up confortably around him

sl eepi ng peaceful ly, sugar plunms obviously dancing. Abruptly,
his eyes pop open and he sits upright in bed, jerking away
the covers. Casey is fully clothed and the intruder is

Sl oane. She nmakes a thunbs up sign.

NI NA"S ROOM

Nina furiously clinbs on her elliptical trainer at the
st eepest possi bl e angl e, wearing headphones, listening to
sel f-inprovenent CDs.

TAPE VO CE (V.0.)
Success is not neasured in the mles
wal ked, but in the thousands of steps
taken every day on the journey. Be
the person you see yourself being.

GUEST ROOM

Where Grandma Lucy appears to be taking Nina's success guru's
advice as she tries on various silk tie-dye outfits. She's
al so weari ng headphones, finding her own nuse in the Jim
Hendri x version of "ALL ALONG THE WATCHTONER. " The Jerry
Springer Show plays silently on TV. The super reads: "Mmy
Ki ssed Mbre Than Santa C aus."

HENDRI X (V. Q.)
There nust be sone way out of here,
said the joker to the thief...

STAI RAELL

Carrying the two presents we saw earlier, Sloane and Casey
sneak downstairs. \Were before the tree was aglow with
colored lights and Christmas cheer, it is now dark and quiet.
Il lum nated by the beam of a flashlight, they approach the
tree. On a TV itray in front, rest the cookies and m|Kk.

The beam stops there.

CASEY
(di sappoi nt ed)
Still there.
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SLOANE
What do you expect with soy m|l k?

CASEY
We should squirt some chocolate in
it.

SLOANE
Let's just put these presents back
bef ore nom fini shes runni ng up her
hill on the treadml|.

CASEY
What if Santa conmes and we're not
asleep, but it looks like we're
stealing presents and Mom |l eft plain
old stupid gaggy m | k!?

Exasperated, Sloane grabs the m |k and heads for the kitchen.

SLOANE
"Il take care of it. Put the
presents back

Sl oane exits for the kitchen with the glass. Casey places

the presents on the coffee table, exam nes the tree for proper
re-placenent. As he does, the sound of CH MES. Casey
freezes, |ooking around the room Then, the sound of TINKLING
BELLS. Casey backs away fromthe tree, crouching behind the
sof a.

A LOUD PLOP is followed by shadow novenent inside the
fireplace. Casey's eyes are wde open. |It's not Santa or
Mom or Dad. A small figure, Casey's size, steps fromthe
fireplace. It's an:

Yes, an elf! Beardless, pointed ears, red and green elfin
suit, curled shoes with bells on the toes. He dusts hinself
wi th one hand, a |eather scroll clasped in the other.

The EIf inspects the hung stockings and tree decorations,
movi ng uncertainly as if he's not too sure of hinself. He
unrolls the scroll and runs an elfin finger down the paper.
As it passes a nane, that nane is highlighted magically,
casting a soft gl ow

ELF
Hunter, Any. Iwasaki, Andrew. Kent,
Casey. Hmmm Nasty hard drive crash.
Not too nice now, is it?

Casey's face is a mask of fear. They know The EIf nmakes a
check on the scroll.
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ELF ( CONT' D)
Still nice. Could be alittle nicer
next year. Sister Sloane. Hmm
Present tanpering.

Abruptly, the scroll SNAPS closed on the ElIf's funbling
fingers. He pulls free, glances up the chimmey, then notices
the cookies. The EIf takes a bite of one cookie, |ikes what
he tastes.

ELF ( CONT' D)
Real butter.

He pries the scroll open, checks it twice. He sets the cookie
on the plate, |ooks for a drink. Frowns.

ELF ( CONT' D)
No mil K.

Casey's eyes, wider still, watch the EIf produce a tape
measure and gauge the opening to the chimey. He stashes
the tape and sprinkles dust froma hip pouch into the
fireplace. He starts away but returns to throwa little
nor e dust.

Sl oane cones through the kitchen door with a gl ass of
chocolate m |l k. Casey aggressively pulls her behind the
sofa and cl anps a hand over her nouth. Casey points in the
direction of the Christmas tree, and nowit's Sloane's turn
to wi den her eyes.

EXT. /I NT. HELI COPTER - NI GHT

The graphics on the outside proclaimKGMTV NEWS. | nside,
reporter Pelter and vi deographer ROOGS crui se above the

nei ghbor hood, magically illum nated by the outdoor Christmas
lighting. Roogs sees the world through a canera eyepi ece,
shooting through an open wi ndow. A PILOT negotiates a banki ng
turn.

ROOGS
Take me through one nore pass but
| owner .
Pl LOT
You want to scare everybody?
ROOGS
No. | want a shot that | ooks at

| east as good as what | can get off
an Internet spycam Can we take
this door off?

PELTER
The door stays on, Roogs!
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ROOGS
Don't stroke out, man.
(to pilot)

Just meke it |ower, okay?

The pilot shrugs and adjusts his throttle, dropping the
helicopter lower. As he does, WE SEE a tiny image of

sonmet hing on a houset op, highlighted against the white snow
on the roof. Pelter sees it too.

PELTER
Down there on the right. Some kind

of ornanment on the roof. You see
it?

ROOGS
Bingo. Let nme zoomin a bit.

CAMERA POV - THE ROCFTOP

Now t here's not hing obscure about this imge, seen through
the black and white eyepiece. It's a full-on, real life

sl ei gh harnessed to eight reindeer and there's a nan with a
fl owm ng beard standing by them

ROOGS (V. Q)
You have to have noney to burn to
put a decoration like this puppy on
your roof. Get ne |ower.

| NT. KENT HOUSE - LIVING ROOM - N GHT

The EIf notices the presents on the coffee table. EIfin
fingers probe the re-wapped paper, checking the tape and
paper folds. Sloane and Casey strain to see but don't dare
| eave their hiding place.

ELF
Ch, ny. Here it is.

The SOUND of ROTOR BLADES whop-whopping in the night spins
the EIf toward the w ndow.

ELF ( CONT' D)
"Anvay to the window |l flew like a
flash, tore open the shutters and --

The EIf tries to "tear open the shutters” but they're

hori zontal blinds. He shrugs and divides an opening with
his hands. His eyes widen with fright. Casey sneaks up
behind himto get a better |ook hinself. Wat they see is:
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W NDOW POV - THE HELI| COPTER

Hovering in the noonlight above the house. Hardly a mniature
sleigh and tiny reindeer. Roogs is literally hanging out
t he open door of the flying machi ne.

| NT. KENT HOUSE - NINA'S ROOM - NI GHT

Ni na, intent on her elliptical trainer and her self-help
tapes is oblivious to the ROTOR- SOUND poundi ng outsi de her
cl osed w ndow.

GUEST ROOM

Grandma Lucy is gone, but all her clothing options are stil
tossed on the bed, sad rejects.

EXT. /I NT. HELI COPTER - NI GHT

Aterrified Pelter hangs on to Roogs' belt, trying to keep
himfromfalling out. The noise of the ROTORS is deafening.

ROOGS
(yel l'i ng)
It's some kind of life-sized Santa
decoration. Reindeer and everything.
Just hold it right here. Yeah.

Perfect.
PELTER
Unbel i evable! 1t's noving!
ROCGS

It's floating off the roof! Are you
seeing this??!!

CAMERA POV - THE SLEI GH

As described. In flight. Sonmewhat unclear, but definitely
| ooks like it's reindeer powered.

BACK TO HELI COPTER

Pelter screans to the pilot.

PELTER
Hard left. W gotta get closer!
(to Roogs)

C nmon, Roogs. You gotta really |ean
out, man. W need this shot!

Pelter, no | onger conplaining about Roogs' daredevil nature,
now pushes his partner a little further outside, still holding
onto his belt.
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Roogs holds the canera with one hand, and the copter with
t he ot her.

ROOGS
| don't care how they did it, man.
This tape is worth a ml1lion bucks!

PELTER
W'l get Emmys, network jobs.

ROOGS
Check the tape!

Pelter, excited, lets go of Roogs' belt. Roogs teeters
precariously, falls forward out of the copter. Roogs manages
to grab hold of a runner, hanging on for dear life, dropping
the canera in the process.

THE CAVMERA

Pl ungi ng through the night air. It hits the stretched wires
of a power line. Sparks fly, the equipnent fries and snokes,
and the tension gives it a bounce in another direction.

Now t he canera plunges toward a hot tub, sending the occupants

scranbling out of the way. The equipnent enters the swirling
wat er and sinks out of sight.

| NT. KENT HOUSE - LIVING ROOM - NI GHT

The EIf still has his face snmushed agai nst the wi ndow. Casey
has the next best seat in the house. And Sl oane hasn't been
able to get a | ook in edgew se.

ELF AND CASEY'S POV - THE SLEI GH

As it shifts to light speed in an instant. The reindeer
bl aze a trail across the sky that disappears into a point of
light.

THE ELF

Backs away fromthe wi ndow and in doing so, bunps into Casey.
They both junp.

ELF CASEY
Eeeh! Aahh!

Sl oane covers the nouths of the scream ng parties. Casey's
eyes are bugging out. The Elf's eyes are w de as saucers
t hensel ves. Sl oane points upstairs; says quietly:

SLOANE
Qur nomis upstairs.
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Slow y, Sloane renoves her hand from Casey's nouth. He blinks
but says nothing. Sloane turns to the EIf. Places a finger
to her lips, shushing everyone, then slowy releases the Elf
who takes off SQUEALI NG Casey and Sl oane nove to cut him

off using the tree as a blockade. As the Elf ducks behind

the tree, the Christmas lights blaze to life.

SLOANE ( CONT' D)
How did he do that?

CASEY
He's a, | don't know, |ike a Yugi
Mot o or sonet hi ng.

SLOANE
Not everything in the world can be
expl ai ned by Yu-G - Oh.

ELF
You better be good, I'mtelling you
why.

SLOANE
You better be quiet! | already told
you why.

Sl oane lunges and m sses. Three tiny hops |aunch the Elf
toward the sofa where Casey snags himin md-air, causing
the scroll to go unrolling across the floor. Struggling,
they teeter on the top edge of the sofa, collapsing onto the
carpet. In the scuffle, Casey pins the EIf belly-down on
the fl oor.

CASEY
Look.

On the back of the EIf's jacket, WE SEE

| NSERT - JACKET

Where the black stenciled | abel plainly reads:

"PROPERTY OF ELVES."

BACK TO SCENE

Casey smles triunphantly at Sl oane, who has noved into a
position to hel p keep the Elf pinned.

CASEY
H s name is Elvis.

Casey proudly displays this exanple of his detective skills
for his sister by pointing at the jacket.
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SLOANE
Casey, that says "Elves," not Elvis.
It says "Property of Elves."

CASEY

He's a real life elf?
SLOANE

G ve ne a break, Casey.

(to elf)
My dad works on the SWAT team and
he's got a big gun and he's upstairs
so don't try anything weird. Now,
who are you real ly?

Sl oane and Casey pull the EIf up (hereafter, Elvis) and as
t hey do:

ELVI S
Well, recently there's been a novenent
to call us "Dimnutively Chall enged”
or even "Executive Assistants" but,
technically, yes, your brother is
right.

El vis speaks nervously, a little shy, a little scared. Sl oane
studies himas his eyes dart about the room

SLOANE
Do you have a real nane?
ELVI S
| do. | was never really partial to

it but seeing as how Ms. Caus |iked
it I went along. But now that I
t hi nk about it --
(points to Casey)
-- | Iike the nane he likes for ne.

SLOANE

El vi s?

Casey beans, touche.

ELVI S

Do you think Ms. Caus wll mnd?
SLOANE

You are one weird kid.

(to Casey)

When did you two plan this?

CASEY
W didn't. He's just ... just
neat!
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ELVI S
Not so neat as you mght think, Casey.
|"m afraid what we saw out your w ndow
is a mtter of great concern. O is
t hat grave concern?

SLOANE
VWhat was out the wi ndow?

CASEY
Santa C aus and his sleigh and the
rei ndeer flying away.

SLOANE
Li ke I'm sure.
CASEY
Were were they going?
ELVI S
VWell, of course, | have no idea, or

rather he has no idea. You see...
he has the toys but | have the |ist.

A slender elfin finger snakes out, points at the scroll and
beckons, "Cone here." Abruptly, the scroll rew nds and snaps
back |i ke a tape neasure to Elvis, startling himas nuch as
Casey and Sl oane.

ELVI S ( CONT' D)
According to the list, which |I've
checked nore than twice, mnd you
the average estimated tinme for Santa
to visit each house, using nmagic,
natural ly, means we have until 12:43
NPT to get the list to Santa.

SLOANE
NPT?

ELVI S
North Pole Tine. Let's see that
woul d be 9:43 tonight in London,
and, hmmm here in Portland we have

until 2:43.
CASEY
Www |'ve never stayed up that |ate.
(then)
O what happens?
ELVI S
Wth the toys and no list, Santa
won't know where to go. | have the

list but not a toy to ny nane.
( MORE)
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ELVI S (CONT' D)
(bottom line)
No presents delivered, no Christnas.

SLOANE
Who put you up to this?

ELVI S

(proudly)
Personally hired by Mster O aus
himself. It's ny first year as Head
Elf in Charge of the List.

(sighs)
Probably ny last. First | forgot to
pack toys for an entire city bl ock
of kids in London, then the m x-up
in air space over Washi ngton and now
t his.

Casey puts his armaround Elvis to console him

CASEY
Santa'll be back for you. W got
maj or nmunchies till he gets here.
ELVI S
Not standard EOP.
(shrugs)

El f Operating Procedure.

SLOANE
You guys have a nanual ?

ELVI S
Not so nuch a manual as this..

El vis reaches inside his pocket and produces an envel ope
t hat appears to be of an el egant parchment quality.

| NSERT - THE ENVELCPE

Onit, in handwiting, it clearly states: "IN CASE OF
EMERGENCY. . . "

Elvis' little elfin fingers rip the envel ope open. On a
si ngl e sheet of matching parchnent paper, it reads:

"When you find Christmas, you'll find Santa."

BACK TO SCENE

Casey is trying to see over Elvis' shoul der and, not wanting

to admt it, so is Sl oane.

28.
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ELVI S
(readi ng)
"When you find Christmas, you'l

find Santa."
(to Sl oane, Casey)
Well, there you have it.

CASEY
It's Christmas Eve! Christnas is
ever ywher e!

SLOANE
Even if | believed you for a mlli-
second -- which I don't -- you have

no i dea where to |l ook. Especially
if Christmas i s everywhere.

CASEY
So you just want to give up? You
don't even want to try?

SLOANE
Right. Gve up and not try. That's
it.

Elvis | ooks really worried.

ELVI S
Oh, if only Rupert were here.

SLOANE
(sarcastic)
Who's he? Father Tinme?

ELVI S
(compl etely serious)
Quite a fanbus Elf. Legendary, in
poi nt of fact --

Sl oane makes a tine-out sign.

SLOANE
But who is he?

ELVI S
He was ne last year. O rather, |
was himthis year. He flewwth
Santa for one-hundred-sixty-two
Chri stmases and never so nuch as
forgot a candy cane.

CASEY
Santa nust've had a reason to pick
you!
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ELVI S
The constant threat of computer crash
was just too nuch for Rupert.
Nervous breakdown. He's better now,
but he's been di agnosed as techno-
phobi c.

SLOANE
(not)
G eat.

CASEY
Where woul d Santa have gone after
our house? Who's the next house on
the list?

Elvis westles the scroll open. His face is reflected in a
gl ow as an individual name is highlighted.

ELVI S
He is on his third MI I ennium doi ng
this. Mght renenber sonething from
| ast year.
(beat)
Thank you, Casey!

Suddenly, Elvis takes off, straight out the front door.
Casey runs out after him Sloane stops in the doorway, w nd
and snow blowing in, trying to yell and whisper at the sane
tine.

SLOANE
Casey! et back here!

Sl oane grabs snow hats and winter jackets off the rack and
heads into the snow.

EXT. KENT HOUSE - N GHT

Elvis hurries down the sidewal k, foll owed by Casey, followed
by Sl oane.

SLOANE
Back in the house now, Casey! \Were
do you think you're going?

CASEY
| don't know.
(to Elvis)
Were are we goi ng?

ELVI S
The Murphy's. 634 G eenwood Street.
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CASEY
El vi s needs soneone to take him
Me.

SLOANE

Forget it, Casey. Dad' d kill ne if
| et you go by yourself.

CASEY
So you come with nme. And if you
don't, everyone at Ashbrook Hi gh
School is going to know you pretend
ki ss your pillow

SLOANE

You woul dn't.
CASEY

One e-mail spamwould do it.
ELVI S

Sorry. | can't stay.

Elvis takes off. Sloane decides to bargain with her brother.

SLOANE
"Il go to G eenwood. But that's
it, Santa or not, we go hone.

Casey nods, "deal." He runs to catch up to Elvis.
ELVI S
You'll love his red suit. Al ways

wears a red suit. Not the sane suit,
he has lots of suits, but they're
all red.

SLOANE

The man definitely needs to get out
nore than once a year

EXT. CROSSROAD S DI NER - NI GHT

Russell's cab BACKFIRES to a stop. |It's one of several taxis
parked out front. This is the downtown area, where severa
hubs of transportation intersect -- taxi dispatch, train

station, bus station.

| NT. CROSSROAD S DI NER - NI GHT

A sign proudly proclains, "W Never Cose." The inside has
been tackily decorated with bright Christmas lights. A TV
set in the corner is tuned to a holiday show. The sound is
down, however, and the noise we hear is really the squawk of
a TAXI RADI O DI SPATCH
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Russell enters and is greeted by CHLCE, the waitress who
al ways has a smle for her favorite cabbie.

CHLOE
Hey, Russell, thought you were
Clausin' it tonight.

RUSSEL L
(sits at counter)
| kind of got in a beef with sone of
t he ki ds.

CHLOE
Got news for you, hon. Santa's not
supposed to get in beefs with kids
on Christmas Eve.

RUSSEL L

Sone of themid just as soon kick
Santa's ass and steal his sleigh.

(shakes head)
It's not like trick-or-treating,
they don't get anything. | don't
know why they bother if they don't
believe in Santa.

CHLOE
Nobody who can surf the net really
believes in Santa Cl aus these days,
Russell. And, yet, the funny thing
is, presents still get exchanged,
m stletoe is hung, tiny tots are
still agl ow

RUSSEL L
Agl ow? You nean sitting too close
to their two thousand doll ar
conput ers?

CHLOE
You'l |l need pie. Probably punpkin.
They sapped your reserves.

RUSSEL L
The only magic in Christmas these
days is how fast your noney
di sappears.

CHLOE
(pouring coffee)
Still givin' away dinner at shift

change this year. You should cone
by.
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RUSSEL L
Everybody el se is makin' a buck off
of Christmas but you.

CHLCE
Quess that makes ne a sucker. For
all you guys.

RUSSELL
They got cabs. A lot of '"em
practically live in 'em anyway.

CHLCE
That's just it. Sonme of '"emdon't
have - -
(too |l ate)

-- anypl ace to go.

Chl oe wi nces, realizing Russell has no place either. She
puts a hand on his shoul der.

CHLCE ( CONT' D)
"1l get you sone of that pie.

Chl oe takes off. Russell sips his coffee.

EXT. H LLTOP - N GHT

From here, an excellent view of the city lights. A small
group of kids are using this as a |aunch site for serious
sl edding. PICK UP Sl oane and Casey, pulling Elvis on a sled.

CASEY
You can see everything from here.

ELVI S
If you find Christmas, you'll find
Santa. So sinple and yet so conpl ex.
So |i ke Santa.

SLOANE
So not happeni ng.

A few of the colored Christmas lights seemto dim and w nk
off. Elvis w nces.

CASEY
Why did they go out?

ELVI S
Christmas is dying, Casey.

Casey sees the defeated | ook on Elvis's face. He grabs him
by the shoul ders, determ ned to buck hi m up.
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CASEY

Christmas is not dying. W are going

to find Santa. Because | am not

going to bed until | neet him

Casey practically has tears in his eyes.

It's hard to watch

a kid his age being brave for you, even if you're an elf.

El vis bucks up.

CASEY ( CONT' D)

Qut of curiosity, what if you don't

find hinf
ELVI S

| could be re-assigned. Boiling

eggs, coloring them hiding them
here and there. Shredding that fake

green grass for the baskets.
not a pretty thought.

CASEY
You' d be working on Easter!?

ELVI S

It's

Possi bly, and not hi ng agai nst the

bunny, but she's no Santa.

CASEY

No way. The Easter Bunny! They

woul dn't make you do that.

ELVI S

Only if next year there was ...

no

... Christmas. Belief is a tricky
thing... if we let the |ight go out
this year, it mght never cone back

on. ..
DOUG (O S.)
Hey, it's the cry-baby fromthe mall.
It's Doug and Alex, the two bullies fromthe mall, pulling
their owm sleds up the hill after a run.
ALEX
Who's the dwarf?
CASEY
He's not a dwarf. He's an executive
assi st ant .
(to Elvis)
Ri ght ?

S|l oane shushes him faces down the bullies.
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SLOANE
What he neans is go eat sone yell ow
snow and | eave us al one.

DOUG
Oh, you're so tough, I'm shakin'.

ALEX
It's Christmas and they haven't given
us our presents.
(taki ng Casey's wool
hat )
"1l take this.

Now Al ex swi pes Elvis' pointed hat, revealing Elvis' pointed
ears.

ALEX ( CONT' D)
Whoa. Check these ears out.

DOUG
What ' ve you got here? A Klingon?

ALEX
Nah. WVul can.

Doug and Al ex laugh |like they' ve just said the funniest thing
in the entire world.

CASEY
You guys are so stupid.

Doug refl exively pushes Casey.

SLOANE
Hey, nobody pushes ny brother around
but ne!

Sl oane puts herself between Casey and Doug. Elvis pokes his
head around her back, shakes his head.

ELVI S
Doug, it certainly |l ooks |ike you
didn't learn your lesson froml ast
year.

DOUG
How do you know ny name?

ELVI S
Rupert warned nme about you.
(to Sl oane)
Per haps we shoul d nove on.
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ALEX
(imtating Elvis'
Voi ce)
Per haps we shoul d nove on.
(regul ar voice)
Let's give this "elf" a Tyson. Bite
alittle off the top.

SLOANE
Bite ne alright.

Al ex grabs at Elvis. Casey grabs at Al ex.

CASEY
No! He's m nel

ELVI S
Don't actually belong to --

DOUG
Sit onit!

El vis, shocked, slowy does as instructed, sitting on the
sl ed.

ELVI S
-- anyone.

In the back and forth, Al ex pushes Casey onto the sled on
top of Elvis. Sloane retaliates by pushing Doug over his
sl ed.

SLOANE
Back of f!
Sl oane takes a running start, pulls her sled into the street,
junps on and she's off down the hill with Elvis and Casey.
ALEX
Cet themn

And Doug and Alex are on their own sleds in close pursuit.

Elvis' sled flies over a hunp in the steep, icy road. As

the Bullies catch up, sled-to-sled conbat ensues as they

bunp agai nst Sl oane, Casey and Elvis, sending themskittering
si deways down the hill past various snow forts and snow nen.

Sl oane steers toward a blind crest in the hill. Doug and
Alex close in on either side. Al three sleds top the crest
sinmultaneously to find a snow ranp, flanked on either side
by mammot h snowren. Doug and Al ex crash headlong into the
fl anki ng snowren in an expl osi on of powder and mttens and
hat s.
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Sl oane, Casey and Elvis, neanwhile, slide up the ranp and

are launched into space. But their thrill of victory gives
way to panic as they fly over another enbanknent, revealing:

| NTERSECTI ON

Dark, narrow and icy. The foreboding is magnified by the
fact that it dead ends at a barbed wire fence. The sound of
CAROLING is mxed with the sound of SCREAM NG

BACK TO SCENE

Sl oane, Casey and Elvis provide the scream ng, hangi ng on

for dear life as this ultimate thrill ride takes themthrough
the intersection, wildly out of control. They hurtle by a
group of Christmas CARCLERS, outside a house, providing the
singing of "SANTA CLAUS IS COM NG TO TOMN. "

CAROLERS
"You better not pout, you better not
cry, you better be good, I'mtelling
you why --
(1 ouder)

-- Santa Claus is comng to town."
Qur trio is about to be sliced and diced for Christnmas Eve.

At the |ast possible second, however, as the song crescendos
on the refrain:

THE SLED CGENTLY ARCS UPWARD OFF THE GROUND

It rises just enough to clear the fence by nmere inches, then
t hunps back to the ground. It continues on, plowing into a
snow drift. They disappear into a cloud of billow ng snow.

Together they tunble into a Cari bbean Christnas scene:
artificial palmtrees hung with nulti-colored lights and a
wi nd surfer hitched to eight pink flam ngos. The flam ngos
boast Santa suits and sungl asses.

After a nonment, Sloane and Casey begin to dig out of the
snow drift, breathless, frosted and hearts raci ng, nose-to-
nose with the flamngos. The sled's runners are tw sted
badly. Elvis floats above the snow.

CASEY
He can fly! Now do you believe he's
an el f?
SLOANE
(warily)

Rei ndeer are supposed to fly, not
el ves.



CHECKING IT TWICE Zabel & Hauck

ELVI S

38.

Santa says it's just another exanple
of the nmedia only telling part of

the story.
Casey tugs at Elvis, still five feet off the snow.

CASEY

My dad works for TV. W could tel

hi m
SLOANE

No way.

(to Elvis)

| don't care how the trick works,

but just stop it, okay?
ELVI S

| can't. Rupert could, of course.

Up or down, any tine he wants.

SLOANE

Yeah, well, the plan is we're not
supposed to be attracting attention.

ELVI S

VWhenever | hear Santa's favorite

song, | just sort of

Elvis slowy raises his hand in a gesture of levitation,
rising as he does, lifting Casey off the snowpack.

CASEY

"Santa Claus is Coming to Town" is

Santa's favorite song?

Sl oane grabs Casey and hel ps pull Elvis
bal l oon on a string. Wen she |ets go,

down like a helium
he rises again, until

she pulls himdown again and the process repeats itself.

ELVI S

It is a wonderfully spirited song.
Fits Mster Claus's personality |ike
a glove. Although not all gloves do

fit, when you think about it.

SLOANE
Don't tell ne you el ves watch
TV, too.

Court

The carolers switch to "OH COVE ALL, YE FAI THFUL" and Elvis
crashes to the ground. Sl oane shakes her head in disbelief.
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SLOANE ( CONT' D)
|"ve run away fromhonme with an elf
who makes a bunch of sickos on sl eds
chase us while we're tracking Santa
Claus and we al nost get killed. Dd
| m ss anyt hi ng?

CASEY
Yeah. Elvis pulled a really radical
flying elf trick

Elvis wiggles his toes, alittle frosty in the thin slippers.

ELVI S
But, alas, we still have not found
Santa --

CASEY

-- because we haven't found Chri st nmas

Sl oane | ooks into the distance, sees Doug and Al ex trooping
after them

SLOANE
Troubl e keeps finding us.

CASEY
Look. . .

Casey |l ooks into the distance. Sloane | ooks where he's
| ooki ng.

SLOANE' S POV - LLOYD CENTER MALL

Qutdoor Christmas lights, sparkling |ike sonme kind of glorious
noder n-day Cathedral, illumnate the mall sprawl. A huge

red neon Santa blinks off and on, waving fromthe mal

entrance.

SLOANE
No, you don't. It was bad being
seen with you and Dad, but now I'm
with a nmutant. No way. Uh-uh.

| NT. KENT HOUSE - LIVING ROOM - NI GHT

In her sweats, Nina energes fromthe kitchen with a bottle
of fancy water. She stops short when she sees the nibbled
cookies on Santa's plate. Then she notices the two presents
still sitting on the coffee table. The lights on the tree
are even back on. As N na noves up the stairs, she sees a
couple of tie-dye rejects leading up to G andnma Lucy's room
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NI NA
When is she gonna grow up?

| NT. KGW TV _NEWSROOM - NI GHT

M chael sits at his desk, surrounded by scanners, radios,
TV's and teletypes, listening to an excited Pelter and Roogs.
Roogs is soaking wet, wapped in a blanket, and his teeth
are chattering.

M CHAEL

Hey, hey. If you're both going to
scream at once, who can hear you?

They qui et down. M chael |ooks them up and down.

M CHAEL ( CONT' D)
What ?  You guys go for a sw n?

PELTER
That's what we're trying to tell you
about .

M CHAEL

Try again. Start with what's so
amazing that you couldn't tell ne
over the radio?

PELTER
W saw him

ROOGS
From t he chopper.

M CHAEL
H m who?

Pel ter and Roogs trade anxious |ooks. Pelter takes a deep
br eat h.

PELTER
Sant a.

M CHAEL
(back to paperwork)
| told you guys | wanted outdoor
visuals. | got Abrahansom doi ng the
Santa C aus ki cker.

ROOGS
The real thing.

M CHAEL
Od Saint Nick direct fromthe North
Pol e, huh?
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ROOGS
| had himbig as |ife flying off in
a sleigh with reindeer and everything.

M CHAEL
Rudol f, too0?

ROOGS
| couldn't tell

M CHAEL
Ckay, guys, what's the joke? | got
some work to do here.

PELTER
It's no joke. Pretty near your house,
t 00.

M CHAEL

So show ne the tape. W got a show
to put together.

Pel ter hol ds up:

A VI DECCASSETTE

The precious evidence has a black char across it with water
drip-dripping out of it.

GREENSTEIN (0. S.)

Hey, Mchael. It's your wife on
five-seven.

BACK TO SCENE

Pel ter and Roogs | ook |ike they' re about to be nauseous.
M chael turns away fromthem

M CHAEL
You'll have to finish the gag | ater,

guys.

M chael punches up a phone extension and the two def eated
guys slink off.

M CHAEL ( CONT' D)
H, Nina. You get the kids to sleep?
(strai ghtening up)
"1l be right there.

M chael hangs up, grabs his jacket and heads out.
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EXT. LLOYD CENTER MALL - NI GHT

Sl oane and Casey run |i ke commandos across the parking | ot
then flatten, backs against the wall of the building. They
glow red, off and on, fromthe blinking, neon Santa. Elvis
appears, mmcking their commando style, flattens hinself
next to Casey. WE SEE the abandoned North Pole set, through
the glass doors. Elvis noves closer.

SLOANE
VWhat's he doi ng?

CASEY
W ndow shoppi ng?

The neon Santa blinks off for a noment and we | ose sight of
Elvis. There's the sound of CH MES and when the sign blinks
back on, they see the mall door sw nging shut, Elvis

di sappearing inside. Sloane catches the door just before it
cl oses. She | ooks to Casey.

SLOANE
| f anyone ever hears a word about
this, you won't live to see second
gr ade.

Casey swal |l ows hard, and they di sappear inside.

| NT. LLOYD CENTER MALL - NI GHT

Malls at night time are not the friendly "Conme Buy From Me"
pl aces that they are during daylight hours. As Sloane and
Casey creep into cavernous darkness, we play the abandoned
eerieness for all it's worth. El vis pads ahead of them a
tiny silhouette in the darkness.

ELVI S
My, ny, my. So big. Alnost as big
as Santa's toy factory.

CASEY
Can you take ne sonetine?

ELVI S
Highly irregular. W'd have to ask
Santa, and we will. O course, we'll

have to find himfirst.

SLOANE
We are not going to find Christnmas
or Santa here.

Sl oane | ooks around the gloony interior with her flashlight
beam She turns the light on Elvis, his elfin ears protruding
now that he's lost his cap.
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SLOANE ( CONT' D)
But as long as we're here, | think
El vis could use a disguise.

CASEY
Way? | think he | ooks cool.

SLOANE
Trust ne. Serious nmakeover nmandatory.

As Elvis noves, the bells on his shoes jingle.

CASEY
There's nobody to pay.
SLOANE
What a tragedy. Let's go.
CASEY
We're going to steal on Christmas

Eve?

Bot h Casey and Elvis | ook aghast at the possibility.

SLOANE
No. We're just gonna do a little "e-
comerce." As in, elf...

CASEY

Maybe we shoul d get that underwear
for Dad, too.

The store has an iron gate separating the group fromthe
inside. The CH MES start again and the door slides open and
they enter. Casey picks up a pair of red and green Nikes.

ELVI S
Ni ce use of col or.

Sl oane puts Elvis on a bench and unties his Elfin slippers.

SLOANE
Let's make this quick. | think he's
about a size seven.

Casey rummages anong the boxes. Sl oane gets Elvis' pointed
slipper off only to discover a small problem-- his feet are
poi nt ed, too!

SLOANE ( CONT' D)
Better make that an eight. Wde.

Casey finds the shoes and begins lacing them discarding
Elvis' slippers. Elvis stands up, admring his new N kes
then junps into the air and does a |ittle pirouette.
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MONTAGE - BI RTH OF AN | CON!

Tired of the sane old Christmas | egends? The famliarity of
Christmas Past? The m mckry of Christmas Present? Then
stay tuned for a mall nake-over that places Elvis, our elf,
uni quely into CHRI STMAS FUTURE

A) Elvis energes froma dressing roomin oversized bl ue
jeans, and a wild neon green-and-red shirt underneath his
el f jacket. Sl oane approaches with a pair of scissors and
begins to hack at the jacket sl eeves.

B) Casey helps Elvis on with a bright fanny pack. Elvis
stashes his scroll and magi ¢ dust inside.

C) Elvis' face reflects in a mrror as an assortnent of
sungl asses are tried on. One wild |ook after another in
qui ck cuts, ultimately settling on reflector wap-around
Cakl ey bicycle glasses. Elvis turns fromthe mrror to see
Sloane in a pair of ear cuffs.

D) Casey and Elvis |l ook at a Swatch-Watch col lection. Settle
for a Santa-inspired version.

E) ElIfin fingers slide into a sequined fingerless |eather
glove. He does a spin on his heel, contenplates his nove.
Pulls the glove off and throws it back into the pile selecting
instead a pair of bright day-glo ski gloves.

F) Sloane | athers a generous nound of spiking gel in her
hands and runs it through Elvis' hair.

G A Long Rider coat cones off the rack. Elvis tries it
on. Sloane stuffs in some shoul der pads, holds up a string
of mniature Christmas |ights.

H Elvis is handed a Wal kman and headphones.
The transition is conplete. He is now and forever a part of

Christmas tradition and history. Part MIV and CMI. He is
ELVI S --

Fromthe Air Whatevers on his feet to the spiked hair on his
head, Elvis is unrecognizable. Even to hinself. He is style
and substance, a re-conbination of synbols into sonething

uni que and durable for this new MIlennium Elvis | ooks at

himself in a full-length mrror and his nouth drops.
ELVI S
.
CASEY
(in awe)

Maj or Total Chri stnas!
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ELVI S
|'"'mnot sure Santa's going to go for
this.

SLOANE
You can al ways transfer to Hal |l oween.
For now - -

Sl oane switches on the Wal kman, blasting Elvis with anot her
one of our Christmas standards nmade new again by the hot act
giving it a second life.

SLOANE ( CONT' D)
-- try to act |like a normal Kkid.

Elvis, starting to get wwth it, smles wde. He stands
quaki ng fromhis sneakers up, like a vol cano about to bl ow,
his grin ear-to-ear.

ELVI S
These do put so much spring in your
step, you al nost have to --

And, with that, he rockets off down the mall, disappearing
i nto bl ackness.

ELVI S ( CONT' D)
-- run.

Sl oane and Casey follow and we're in notion. It turns into:

TOY STORE

Big Christmas displays, chock full of the |atest gimm cks
and the nost classic perennials. As Elvis |eads Sloane and
Casey inside, lights flicker on, animated di spl ays operate,
toy trains run and, in general, the store cones to abundant
life. Now, two kids and a elf, do what kids do best -- play
with toys. Including:

A) Casey and Elvis battle with nerf bats while wearing
Starship virtual reality headsets.

B) Elvis takes a cut at a ball froma pitching machine.
Swi ngs and m sses so hard, it throws himaround in a tw sted
heap on the fl oor.

C) Sl oane and Casey play chicken with each other on battery
power ed scooters as Elvis hides his eyes.

D) Elvis shows Casey how to do "Around the Wrld" with a
hi gh-tech yo-yo.

G Delight is on Casey's face, conplete and utter anazenent
on Sloane's. Casey holds up his hand to give Elvis a high-
five, causing Elvis to duck. This last shot is seen on a:
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MONI TOR SCREEN

Shots from caneras around the mall switch every five seconds.
The SECURI TY GUARD at the desk is sound asleep. H's eyes
flutter open. The first inage he sees is our Stealth Elf
| earning to high-five Casey. The Guard sits bolt upright.

TOY STORE

Fairly exploding with activity, fun and ganes, including a
toy helicopter, racing around with a mnd of its own. The
Guard approaches, flashlight ained and calls out |oudly:

SECURI TY GUARD
VWhoever's in there, don't nove.

On conmmand, that's exactly what happens. Everything that

was novi ng stops -- suddenly -- and the lights flicker down
and die. The helicopter settles onto the counter. The store
is as it was, quiet and dark. The security guard is,
understandably, a little nervous about this turn of events.

SECURI TY GUARD ( CONT' D)
Just come out where | can see you

The guard approaches warily, his flashlight capturing toys
in md-play poses.

Sl oane backs away, nudging Casey who | eans into Elvis who
falls back agai nst the jukebox. The SOUND of nechani cal
RATTLI NG fol | owed by a PLOP and then "JINGLE BELLS" bursts
forth fromthe speakers.

The Guard whirls toward the nusic, his flashlight finds them

GUARD
Hold it!

I nstead, they run, a magnificent trail of toys and |ight
springing to life in their wake. The Guard pursues them
t hrough a gauntl et of BUZZING racing toys, out the store
and into the:

VAL L

Sl oane pulls Casey toward the door. The Guard is gaining on
them Elvis seens to have escaped. The Guard |unges for
Casey, falls. Gets up and begi ns chasi ng agai n.

Suddenly, the Guard is racing in the other direction! The
toy helicopter THUNDERS toward him The Guard is bobbing
and weaving, trying to get away, but the helicopter remains
right on his heels and zeros in for the kill.
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The Guard flops through a hedge into a mall fountain full of
tropical fish.

Casey and Sloane find Elvis waiting for them

SLOANE
How did you ...? Never m nd.

Sl oane grabs Elvis by the hand and pulls both he and her
brot her toward t he door.

In the fountain, WE SEE air bubbles comng to the surface.
Then, tenatively, the Guard, pokes his head out, | ooks around.
A fish on his head flops back into the fountain as the Guard
unhol sters his dripping wal kie talkie.

SECURI TY GUARD
Base, this is Lloyd Center unit.
Lost intruders while in pursuit --

The Hel i copter SCREAMS back down at him The Guard ducks.
SECURI TY GUARD ( CONT' D)

Under air attack, repeat, air attack!
Request i nmedi ate police back-up!

| NT. DETECTIVE DI VI SI ON - N GHT

Detective FRED RI NCON greets M chael and Nina. As he does,
he jans another stick of chewing gumin his nouth.

RI NCON
| know this would be a strain any
tinme, and it's worse tonight. 1've

got kids nyself.
(of fers pack)
Care for a stick?

M CHAEL
Uh, no. About our Kkids?

Ri ncon opens his file, takes a | ook.

RI NCON
Yeah. They famliar with the LI oyd
Center Mall?

NI NA
They' d sleep there if they coul d.

RI NCON
(considers it)
They woul d?

M CHAEL
Sleep there? No. Not really.
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Ri ncon sets sonme photos on the desk for Mchael and Nina to
|l ook at. The first is a CU video image of Elvis fromthe
toy store's security cameras.

RI NCON
Do you recognize this child? |Is he
a friend or playmate of your children?

NI NA
Uh-uh. Sl oane and Casey woul dn't
associ ate with soneone who dresses
l'i ke that.

Rl NCON
A Security Guard chased three kids
from Hanson's Toys earlier tonight.

M CHAEL
You think they were involved in a
burgl ary?
Rl NCON
A nunber of clothing itens were taken.
NI NA
Sl oane knows she can use the credit
card.
M CHAEL

Casey got an Ain Citizenshinp.

Ri ncon produces another photo. This is the CU video inmage
of Casey and Elvis high fiving.

RI NCON
This is your son, isn't it?
M CHAEL
(1 n shock)
Yes.
RI NCON

W' ve issued these photos to our
patrols and the nedia. W could be
t al ki ng about runaways. Any probl ens

at hone?

NI NA
No. | nmean, Mchael wouldn't |et
t hem open presents until tonorrow
but. ..

RI NCON

Anyone there if the kids return?
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MAMA
Yeabh. Ni na's nom - -
NI NA
Uh-uh. Snuck out to see her radical

boyfri end.
(to Rincon)
She's still kind of a hippie, you

know.

RI NCON
W'l |l just have an officer watch the
house.

M chael | ooks aghast at this possibility. R ncon fishes
behi nd a desk for sonet hing.

RI NCON ( CONT' D)
One nore thing --

He holds up Elvis' soggy, elfin slippers left behind at the
mal | shoe store.

RI NCON ( CONT' D)
-- have you seen these slippers
bef or e?

The bells on the toes RATTLE nusically. Dazed, M chael and
Ni na shake their heads in negation.

EXT. PORTLAND STREETS - N GHT

Sl oane, Casey and the new | ook Elvis trudge through the snow.
The spring in their step replaced by a sense of inpending
defeat. A Christmas light in the background flutters out.

SLOANE
There we go again.

ELVI S
(resigned)
The Tooth Fairy treats her people
fair, but the budget's been cut. A
coupl e quarters hardly seens fair to
ki ds nowadays.

SLOANE
Fair? Santa nust go around snoopi ng
in windows to figure out naughty
from nice.

CASEY
| think parents or teachers nust be
inon it sonehow.
(to Elvis)
Ri ght ?
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ELVI S
(itn his own world)
O | could end up on Mther's Day.
W appi ng chocol ate for the rest of
my life.

Up ahead is a cab stalled under a street light. The engine
hood is up and a man | eans over the engine, nuttering. Sloane
considers the situation.

SLOANE
How much noney do we have?

Casey shrugs. Nothing. Elvis unzips his fanny pack and
pull s out an odd assortnment of nuts and bolts, a tape neasure,
dust bag and a rubber nallet.

CASEY
Where do you think we should go?

SLOANE
Hone.

Casey | ooks i ncredul ous.

SLOANE ( CONT' D)
A, if we keep running around in the
cold, we'll get pneunonia. B, Dad'l
have a coronary. And C, we'll be
grounded until next Chri stnas.
(to the cab driver)
How nuch to 249 East Lincol n?

The foll owm ng conversation plays with the man's face buried
in the engi ne bl ock.

MAN S VA CE

Keep your noney. Alternator's shot.
SLOANE

This is an energency.
MAN S VA CE

You're telling nme. | got rent due

on New Year's. Hand ne the 5/16th
wrench, wll you?

Elvis' small fingers hand off the wench. Shocked at the
sight of the tiny hand, the man stands up quickly, bunping
his head on the raised hood. WE SEE our cabbie is none other
than Russell! Casey recognizes himinstantly.

CASEY
| know who you are.
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RUSSEL L
Yeah? Well, who are you?
(sl owy)
Oh yeah, the mall. Sorry, kid.
CASEY
(to Elvis)

He's a pretend nall Santa, but he
doesn't really like kids.

RUSSEL L
(too quickly)
| do like Kids.

(to Elvis)
He just doesn't believe in Santa.

CASEY
| do believe in him

Russel | does a doubl e-take now that he gets a good | ook at
Elvis in his new get-up

RUSSEL L
Your parents are givin' you too nuch
al I owance, ki d.
(back to car)
Anyway, | got an engine to --

The engine RUMBLES to life.

RUSSELL ( CONT' D)
-- fix.

Russell spins around in tinme to see Elvis slide off the bunper
of his cab, a fistful of wires in his hand which he hands to
Russel I .

ELVIS RUSSEL L
The problemw th a Wiat is he tal ki ng about?
| ot of these machines
I's they have too many SLOANE
wires in them |It's | think he's waiting for
like the man in red you to say thank you for
al wvays says, "A good fixing the car.

toy is a sinple toy."
O course, there is
the joy of an X- Box
to consider. ..

Russell | ooks fromthe cab to the kids to Elvis. Elvis grins
out fromunder his wap around shades, w pes his greasy elf
fingers on his jeans.

RUSSELL
So, anyway. ..t hanks.
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ELVI S
Don't mention it.

EXT./INT. RUSSELL'S CAB - N GHT

Sl oane, Casey and Elvis share the back seat with Russell's
runpl ed Santa suit and bul ging toy sack. As Russell steers
the cab along the icy streets, he can see Elvis smling in
the rear view mrror, fascinated by the nunbers rolling up
on the cab's neter.

RUSSELL
Kinda | ate for you kids to be out,
isn't it?

SLOANE

Just drive. W're not technically
supposed to talk to strangers.

RUSSEL L
Technically, we're not strangers.
Renmenber? | net your old man. He
seened ni ce enough for a guy who was

in a rage.

(re: Elvis)
Besi des, your friend, the nechanic,
he's the one who | ooks like a
stranger. How d he fix ny cab?

CASEY
H s name's Elvis. He's an el f!

Sl oane socks her brother a good one on the arm

SLOANE
He's from ... Europe. Sone place in
Europe. Ice, no, Ireland. That's
right. Ireland.
RUSSEL L
So that woul d nmake hima | eprechaun
ELVI S
St. Patrick's Day. | could do that,

| guess. But all the green, and
t hose shanrocks. ..

CASEY
Forget it. You're a Christnas el f!
(to Russell)
Check out the ears.

RUSSELL
| got a cabbie friend wth buck teeth.
Doesn't make him a beaver.
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Elvis inspects the sack full of toys. Shakes one of the
boxes only to discover it's a sack full of enpty boxes and
only the ones on top are w apped.

ELVI S
These presents are enpty.

RUSSEL L
"Course they are. Santa's got the
real ones, right?

As the cab cruises past a store display, the COLORED LI GHTS
WNK QUT. Elvis w nces.

ELVI S
(to Russell)
Do you have any ideas where we could
find Christnas?

Russel |l checks the mrror again. Choking back another smart-
ass answer. Then:

RUSSELL
|'"'mthe | ast guy you shoul d ask.
(poi nts)
Try them They look |ike they're in

t he | oop.

ELVIS POV - CHRI STMAS TREE

Thirty feet tall, beautifully lit, towering above the town
square. A crowd of people are gathering around it. A bus
mar ked, "VIENNA BOYS CHO R " is parked just off the square.

Sixty plus nenbers of the Vienna Boys' Choir, dressed in

bl ue and gold choral robes, file toward a stage in front of
the Christmas tree.

BACK | N THE CAB

Elvis starts to go crazy. So do the cab's wi ndshield w pers
and radio. Casey looks to Elvis for the answer.

ELVI S
| feel sonmething. | nost definitely
feel sonet hing.

The interior lights begin blinking, the horn BLOA5, the radio
BLARES, anything and everything electrical goes hayw re.
Russel | sticks his head out the w ndow, |ooks toward the

sky.

SLOANE
Do you see Santa?
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RUSSELL
l'mlookin' for a UFQO

Russel | pokes his head back inside. Now the cab's neter
begins spinning wildly. Conpletely on its own, the cab

lurches to a stop. Russell |eans back over the front seat.

RUSSELL ( CONT' D)

That does it. |I'mout of the Santa

busi ness.
SLOANE

W' re | eavi ng.
RUSSELL

This isn't Lincoln Street.
CASEY

Way should you care? W're not even

payi ng you.
El vis scranbles out, followed by Sl oane and Casey.

SLOANE
I f you' re short on good deeds this
year, you could wait for us here.

RUSSELL
How | ong?

SLOANE
You're right. You should go. Feliz
Navi dad.

Elvis is | eaving them behind. Sloane and Casey take off.
Russell calls out after them

RUSSEL L
Hey! Shoul dn't you kids be hone
wat ching re-runs of old Christmas
novi es?

SLOANE
(turning back)
Li ke you're an expert on kids?

Russel | watches them go. Looks down at the picture of the

young girl, nearly Sloane's age, taped to his dash. He cl oses
hi s eyes.

EXT. PI ONEER SQUARE - NI GHT

As Sl oane and Casey approach, Elvis listens to the Vienna
Boys' Choir, now at full voice, singing "AVA MARI A"
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ELVI S
The Vi enna Boys' Choir, very nice.
Not enough tine to tell you what al
sixty-three are getting for Christnmas
but young Arnold in the third row
was particularly nice to his Aunt
Kat ri na.

SLOANE
That's great, Elvis. Sonebody el se
who won't get a present tonight
wi t hout Sant a.

Casey smiles, inappropriately.

SLOANE ( CONT' D)
This is not funny, Casey.

CASEY
| know, but at |east now you believe.

SLOANE
And if you tell any of my friends, |
will burn all your foil Yu-G-GCh

cards.
ELVI S
Belief is very powerful. Santa says
that to believe is to live forever.
SLOANE
I"'mstill working on being a teenager.

M xed with the soaring voices, WE HEAR a nore guttural sound.
El vis perks up his ears.

ELVI S
Rei ndeer.

Sure enough, wthin their line of sight, they find eight
live reindeer with harnesses lined with colored Iights and
silver bells, attached to a sleigh with a huge toy sack on
the back seat. Elvis hugs the nearest reindeer.

ELVI S (CONT' D)
| was so worried that | m ght never
see you again. | just about bungled
Christmas for kids around the world,
but 1've net two of the nost
extraordinary friends while | was
| ooki ng for you and Sant a.

The reindeer licks all over Elvis' face, but he doesn't m nd
the sl obber at all. Casey taps his watch, |like a
school t eacher
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CASEY
We're kinda in a gigantic rush so
maybe you should tell '"emthe story

after you get going.

SLOANE
Hey, Elvis, before you get airborne
or whatever, how cone Santa cheaps
out so much on his sleigh?

Now, Elvis takes a good |ong | ook at the sleigh.

ELVI S
It does look a little ratty.
(beat)
And this is not Santa's sl eigh.

Elvis | ooks straight in the face of the sl obbering reindeer.

ELVI S (CONT' D)
This is not Santa's reindeer.

SLOANE
So gross!

CASEY
You think when we find Santa, he's
gonna have a sense of hunor about
this m x-up?

SLOANE
You've seen his list. Al it takes
is one little mstake, and the only
presents you'll get are one of G andma
Lucy's dunb hand-knit ear-nuffs.

CASEY
| mght as well be a grown-up then.
SLOANE
You'll be lucky to make it. You and
me are dead neat.
ELVI S
(horrified)
Dead neat ?!
CASEY
Hi story.
SLOANE

Sunk, nud, worm food, deep sneakers,
si x feet under.

As Casey explains, a STRING OF LIGHTS fromthe tree begins
to SPUTTER QUT and di sappear.
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CASEY
That's not supposed to happen, is
it?

ELVI S

Christmas is fading from nenory right
before our eyes. Wat shall we do?

ALEX (O S.)
If I were you, Ear Head, 1'd start
prayin' for a mracle.

They stiffen with fear when they see:

THE BULLI ES

Doug and Al ex are back. Bigger, badder and with a coupl e of
ot her Bad Boys hanging with them

ELVI S
VWho sent thent

SLOANE
Right. Like it's a conspiracy to
kill Christnas.
(beat)
Look.

She points at the stage where sixty-three young voices are

rai sed i n nel odi ous unison. But she drags Elvis and Casey
in the opposite direction, thus starting:

A CHASE

In and out of the Christmas crowd. Sl oane, Casey, Elvis and
four bullies. Like a snowed in football gane.

Cutting left. Cutting right.

Separating and com ng together. But, the bullies are better
at this than two kids and an elf and, before |ong, Sloane,
Casey and Elvis find thensel ves cornered and surrounded.

DOUG
You total ed our sl eds.

The Bullies close in, backing themtight against the bus.

DOUG ( CONT' D)
Sonebody' s gonna pay for 'em

Al ex steps close to Elvis, takes his wap-around shades.
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ALEX
Hey, Ear Head. Get all your cool
new cl ot hes from nomy and daddy?

Doug turns to one of the other boys, hand extended. One of
the Bullies hands an ice-hard snowball over. Doug advances
on Elvis.

DOUG
"' m gonna make ne a snow cone out of
the Dwarf fromthe North!

ALEX
Yeah, right. Better ice down the
Troll fromthe Pol e!

Doug wi nds for the pitch, only his armdoesn't nove. |It's:

RUSSEL L

Wth a firmgrasp on Doug's upraised hand. He plucks the
ice ball fromit. Faces Alex, Doug and friends. Russel
| ooks nore |ike Jason or Freddy than Santa.

RUSSEL L
You boys ever hear of Special Forces?

The Bul lies shake their heads nervously, "no."

RUSSELL ( CONT' D)
Yeah. Arny likes it that way.
Anyway, me and ny friends blew off a
| ot of steamthat way, you know?

Li ke you boys, | expect. Want ne to
show you sone of the "ganmes" we used
to play? You' d like "em.. if you

don't mnd a little pain..

The Bullies freak, shaking their heads. This guy sounds
certifiable, and this is the second tine today they've pissed
hi m of f.

RUSSELL ( CONT' D)
Then if | were you I'd be gettin' ny
butts on home about now.

The Bullies waste no tine in taking Russell's advice. He
calls after them

RUSSELL ( CONT' D)
Take sonme tinme to work on your New
Year's resol utions.
(to Kkids)
Anybody up for sonme hot chocol ate?

Sl oane, Casey and El vis nod.
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ELVI S
You didn't | eave us after all.

RUSSELL
The thought of sticks and coal..
(shrugs)
Just couldn't handle that. C non.

| NT. SQUAD CAR - NI GHT

A coupl e of cops, OFFI CER ASHER and OFFI CER BENEDI CT, dri nk
coffee, munch fruit cake.

OFFI CER ASHER
Every year ny crazy wife's sister
sends us this god-awful fruit cake.

OFFI CER BENEDI CT
(rmouth full)
VWat? It's good.

OFFI CER ASHER
You and ne're gonna get in a real
situation soneday and all |'m gonna
be able to think is that ny life is
in the hands of a guy who actually
likes fruit cake.

Russell and the kids can be seen noving past his cab. He
reaches in, puts on the "Qut of Service" light, then | ocks

it and continues on. Oficer Asher picks up a couple of
phot o copi es of Sloane, Casey and Elvis. Studies them | ooks
out the w ndow:

OFFI CER ASHER ( CONT' D)

Hey, Peter. Take your face out of
that and check this out.

| NT. CROSSROADS DI NER - NI GHT

Russell, Elvis and Casey are at one of the red vinyl booths.
Sl oane is on a pay phone in the corner. In contrast to the
last tine we were inside, the Christmas LI GHTS HAVE DI MVED
and several strands are out altogether. Sloane sees this,
bites her |lip nervously, waiting.

PHONE VO CE
The nobi |l e phone custonmer you're
calling is either unavail able or has
roaned out of the service area.
Pl ease try your call again |ater

THE BOOTH

Russell, Casey and Elvis wait, trying to warm up.
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El vis, now wearing Russell's Santa hat, appears to be buil ding
alittle snow scene out of a sugar shaker, crackers,
silverware and a gl ass of water.

CASEY
You really handl ed those rejectos
back there.

RUSSEL L
You just gotta look a bully in the
eye and tell '"emyou're not afraid --
CASEY
But | am
RUSSEL L
Yeah, well, so are they. So whether

they're a dictator hidin' in a bunker
or sone kids | ooking for trouble,
it's the sane deal

SLOANE

So what'd you do in... Special Forces?
RUSSEL L

Actually, I was a shipping clerk.
CASEY

But you sounded so nean.
RUSSEL L

(sml es)

| was a nean shipping clerk. You
had to be. Everybody wanted what
you had for the black market.

CASEY
VWhat's a bl ack mar ket ?

RUSSEL L
That' s where people sell things
they' re not supposed to have at prices
they're not supposed to charge to
peopl e who aren't supposed to buy.

CASEY
(nods know ngly)
Br andon Ger ber.
(off their reactions)
He sells his Ding-Dongs at |unch
time for a whole dollar.

RUSSEL L
See? He'd have cleaned up in the
Arny. Heck, you nust've been a baby
back when | was in the service..
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CASEY
| wasn't born until 1996.
(to Elvis)
How about you?
ELVI S
1812. | renenber clearly because

the WIIliam Tell

Overture, al so known

as the 1812 Overture, had been witten

that very year.
1812 but how W I

Wi ch expl ains the
iam Tell got involved

is a nystery. He had nothing to do
wth the tune. He was sinply a chap
who shot an apple off his son's head

with an arrow --

RUSSEL L
Hey, stuff a stocking in it, okay?

(1 ooks up)
Call your fol ks?

It's Sloane. She nods and

t akes a seat.

RUSSELL ( CONT' D)
Comn' to pick you up?

SLOANE
They, uh, said you should give us a

ride.

Russel | | ooks skepti cal .

Expression turns to | aughter when

he sees Elvis, wth a stocking in his nouth.

ELVI S

(muffled)
| assune you nea
nout h.

Russel |l pulls the stocking

nt to put this in ny

out of Elvis' nouth.

RUSSELL

It's an expressi
you're runnin' o

ELVI
It did seemlike

Chl oe approaches with four

on. It just nmeans
ff alittle bit.

S
an odd custom

hot cocoas.

CHLCE

Four hot ones.
(to Russell)

You gonna introd

M chelle, right?

uce ne? This is
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Russel

RUSSEL L
No. You got Sl oane, Casey and..
El vi s.

CHLOE
Oh.

| ooks pai ned and enbarrassed. Sl oane speaks up.

SLOANE
I"'mfriends with Mchelle, though.
Russell's just giving us a ride, you
know?

CHLOE
VWll, nice to neet you.
(order O C)
Gotta run. Merry Christmas, kids.

Chl oe sets the cocoas down, takes off.

SLOANE
So when were you going to tell us
about your daugher?

RUSSELL
Didn't we just neet?

ELVI S
M chel | e Anne Dawson. 984 Ashl and,
Los Angeles, California. Fed the
dog jelly doughnuts, wants a Baby-G
wat ch and thinks it was her dad who
cal |l ed and hung up.

RUSSEL L

How does he know all that?
CASEY

He knows.
ELVI S

| check the list. Tw ce, actually.

SLOANE
How come your kid is in Los Angeles
and you' re here?

RUSSEL L
| really don't want to tal k about
it.

SLOANE
El vis probably knows.

62.



CHECKING IT TWICE Zabel & Hauck 63.

El vis doesn't |ook up. Continues to stare at his inprovised
snow scene, devel oping on the table.

ELVI S
Hmm well, | do know that in affairs
of the heart, even elves should know
when to keep still.

RUSSELL
(poi ntedly)
Smart elf.
SLOANE

C nmon. Tell us.

RUSSEL L

(sighs)
Look, sone judge nmade up a bunch of
rul es about when | got to see ny own
daughter. | got in a fight with ny
ex-wife and didn't foll ow them
Kept a lot of |lawers working. And
that's the whole story.

CASEY
Uh- oh.

He's |l ooking at the television set. Wen the others turn
around, they see Pelter anchoring a "KGWM TV Newsbreak"” wth
one of the least flattering photos ever taken of Sloane and
Casey in a Digital Video Effect over his shoul der.

CASEY ( CONT' D)
That's Dad's station

SLOANE
Pl ease, please, let ny friends be
asl eep.
Now t he DVE behind Pelter features the video still frane
fromthe mall security systemof Elvis in the toy store.
ELVI S
Oh, dear. Santa hates this kind of
publicity.
RUSSEL L

(quietly, to Sloane)
You' re runaways?

SLOANE
Not exactly.

And now an artist's sketch that | ooks sonmething |i ke Russell.
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RUSSELL
|'"'min deep sewage here.

He stands up, grabs a ten fromhis wallet and throws it on
the counter.

RUSSELL ( CONT' D)
You' re goi ng home NOW

Russel |l | ooks out the w ndow.

RUSSELL' S POV - SQUAD CARS

Three of them Par ked across the street. Wth another one
on the way, lights silently flashing. A POLICE RADI O squawks
to life.

RADI O (V. Q)
Updating the five-eleven APB, LI oyd
Center break-in, Kent ki dnapping.
Suspect is Russell Dawson, 37, 1328
Wiite Crest, nunber 232, Portl and.
One prior in California. Kidnapping.
M nor daughter. July, 'O03.

EXT. ALLEY - N GAT

It's snow ng heavily as Russell, Casey, Sloane and Elvis

burst into an alley lined with brick buildings and dunpsters.

A solitary van billows exhaust into the cold night air.

Enbl azoned on the side of the van is "Mama's Catering." TYRA
("TY-BO') BOLAND -- an entrepreneurial African-Anmerican wonman --
enters the driver's side and closes the door. Christmas RAP
MJSI C spills fromthe stereo. Russell hamers on the w ndow.
Ty-Bo unrolls it.

RUSSEL L
Look, I don't know exactly how to
say this, but | need you to give ne
and these kids a lift.

TY- BO
VWhere to?

RUSSELL
At this point, anywhere's good.

TY- BO
(rolling up wi ndow)
Sorry. GCotta nake a delivery.

Sl oane sticks her hand inside, preventing Ty-Bo fromrolling
the wi ndow up all the way. She speaks with a conviction we
haven't seen before.
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SLOANE

Look. W don't have a lot of tine
her e.

(i ndi cates Russell)
The cops think he kidnapped ne and
my brother, but he's just a guy trying
to help us save Chri stnas.

(points at Ty-Bo)
You save Christmas, you'll be a hero.
You drive away now, you gotta live
with that forever.

Ty-Bo | ooks at Sl oane, shrugs. Casey takes a try.

CASEY
Hey, listen..
(m cki ng Russell)
-- thisis an elf. W have to get
hi m back to Santa or Christmas goes
inthe toilet. GCkay?

Ty-Bo | ooks at Elvis, not exactly anyone's idea of a Christnas
elf with his rad nake-over.

TY- BO
Get outta town! Am 1 on sone kinda
"reality-show' thing? 'Cause | got
pl enty of talent.

Russell calls fromthe rear of the van
RUSSELL
Forget it, guys. This van's not
goi ng anywhere with that flat tire.

TY- BO
Flat tire?

Ty-Bo clinbs out of the van.

TY-BO (CONT' D)
Mama is going to kill me if I'"mlate.

Russel |l pushes the kids in the van as Ty-Bo checks the rear
tires.

TY-BO (CONT' D)
Hey, these tires aren't flat.

Too late. Russell scranmbles in, shifts into gear as:

THE COPS

Enmerge fromthe diner into the alley and start running toward
the van, pulling away with Ty-Bo running al ongsi de.
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EXT. /I NT. CATERI NG TRUCK - NI GAT

Ty-Bo bangs on the wi ndow as she runs al ongside the van. As
t hey nove al ong, various foodstuffs and assorted serving
utensils start shifting and Sl oane and Casey try to keep
them fromfalling.

TY- BO
Changed ny m nd. You guys need a
ri de sonewhere, |'m your wonan.

Russell nods his approval to Sl oane. She unl ocks the door
and slides into the back so Ty-Bo can cone aboard. And,
once in, she's not nearly so agreeable.

TY- BO (CONT' D)
This is grand theft auto, you noron.
No wonder the cops are chasing you!
You ruin these eats, you're paying
for them

Ty-Bo takes a | ook back at Elvis.

CASEY
VWhat about hi nf?

TY- BO
VWhat about hi nf?

CASEY
He's an el f.

TY- BO
He's a kid.

CASEY
l''ma kid.

(renmoving Elvis' hat)
He's an el f!

TY- BO
Woa. He is an elf.
ELVI S
|"msure Santa will re-inburse you

for any damage to your food.

Russell | ooks up to see a squad car, flashers on, headed
straight toward t hem

RUSSEL L
Hol d that thought. Conpany.
(to everybody)
Get a hand on things. This nay be
extrene.
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TY- BO
Watch the pasta and garlic bread
back there. Only thing worse than

cops on your tail is Mama on your
tail. Nanme's Tyra Boland. Friends
call me Ty- Bo.

RUSSEL L
Russell. Then you got a Sl oane and
a Casey and the guy with the ears is
El vi s.

TY- BO

Santa got any bl ack elves? --
The squad car fishtails across their lane in an attenpt to
bl ock their path, but the icy street is too nuch and the
crui ser swings onto the sidewal k. Russell smles.
RUSSEL L
Driving in the snowis an art. Not
everybody should try it.

Russell turns back to the road and the smle | eaves his face.

RUSSELL' S POV - UP AHEAD

Comng directly at them nust be a half dozen police cruisers,
lights flashing, surging across the snow covered streets.

BACK TO SCENE

Russell | ooks |like a man who's about to neet his nmaker.
Sl oane points toward the alley.

SLOANE
Ther el

Russell swerves, the patrol cars follow down a narrow icy
al l ey.

TY- BO
Did | nention that this rig does not
have snow tires, studs, or even
radi al s?

Ahead, the alley dead ends into a construction lot. |mense
cranes and earth novers rise above a nesh fence.

TY- BO (CONT' D)
Only job | ever had that paid over
m ni mum wage and was still |egal and
now it's gone.

( MORE)
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TY- BO (CONT' D)
If I don't die now, Mama's not only

gonna kill me herself, she's gonna
fire me and throw nme out of the house,
t 0o.

Ty-Bo drops her head into her hands.

CASEY
Uh, Mss Ty-Bo?

TY- BO
VWhat, kid? I'mdyin" here. Can't
you | eave nme in peace?

The van bears down on the fence. Sloane turns to Elvis.
SLOANE
Can you nmake this thing fly like the
sl ed?

Elvis sees the "gravity" of the situation, closes his eyes
and begi ns singi ng:

ELVI S TY- BO
You better not pout, Wiat is he doing?
you better not cry.
You better be good, CASEY
I"mtelling you why. Si ngi ng.

Too |ate. The van crashes through the barricade and
roars onto the construction site. The |ot has been
excavated and a grid of steel |-beans has been
constructed with the top level of girders about flush
wth street |evel.

TY- BO
VWy? We're all gonna die!

CASEY
Ever ybody sing, too!

Ty-Bo | ooks to the others and, in that split second of fear,
t hey sonmehow decide to go for it.

SLOANE/ CASEY/ TY- B RUSSELL/ ELVI S
(singing full vol une)
Santa Claus is coning to town!

I nstead of dropping into the pit, the TIRES OF THE VAN

M RACULOUSLY FI'T ONTO TWO OF THE STEEL G RDERS t hat now act
as tracks. The wheels of the squad cars don't match the
girders and they skid off, balancing precariously on the
edge of the site. Russell continues to skimthe van al ong
the steel grid.
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RUSSEL L
If the boss could see nme now. ..

Directly in front of them the steel grid drops away, and
it's nothing but air below Elvis closes his eyes and
concentrates. Then, magically, the van gently glides off
the end of the girders, sailing over the excavation pit.

EXT. CITY STREET - CONTI NUOUS

The van thunps onto the street, Russell keeps it on the road.
Nobody can speak. A round of heavy breathing, amazenent,
and finally:

RUSSEL L
| hope you all enjoyed that. | don't
do that for just anybody.

CASEY
El vi s! You fl ew usl!

SLOANE
That's i npossi bl e.

TY- BO
Let me tell you, kid, this van was
not so aerodynam c before Elvis sat
in.

Ty-Bo, a wonan who has now seen everything, turns to Russell.

TY-BO (CONT' D)
Ckay, how d you really do that?

RUSSELL
(focused on the road)
Tonmorrow norning, after |'ve sl ept

this off, 1I'll think about what just
happened. Right now, |I'mjust seein
the road. You got a problemwth

t hat ?

Ty-Bo shakes her head. No problem

TY- BO
Wait'll Mama hears about this one.

| NT. MASONI C LODGE - BALLROOM - NI GHT

A banner hanging fromthe far wall reads, "COLD WARRI ORS
CHRI STMAS BALL." Fromthe |ooks of it, the club consists of
ol der vets and their wi ves and has a sixties thene of
psychedelia and flower-power. In the center of the roomis
a towering cake in the shape of a Christmas tree, surrounded
by presents.
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Next to it, an enpty throne, with "Santa" stenciled on it.

From the stage, a rock-and-roll band belts out the 60s
standard, Three Dog N ght's "MAMA TCLD ME NOT TO COME. "

| ncredi bly, Grandma Lucy is out on the dance floor, dressed
in atie-died tee-shirt and jeans dancing with an ol der man
with long white hair tied into a pony tail.

| NT. MASONI C LODGE - KITCHEN - CONTI NUQUS

Serving attendants, dressed as Santa's hel pers, exchange
enpty trays for fresh Hors d Oeuvres and chanpagne. Qutside,
we now hear the muffled strains fromthe band. Ty-Bo | eads
Russel |, Sl oane and Casey inside, all of themcarrying an
arnful of food and service equi pnent. MAMA swats Ty-Bo with
a kitchen utensil.

MAVA
You're | ate.
TY- BO
(ducki ng)

Had to take a littl e detour.

MANVA
Your friends think they're on the
payrol | ? Because their hands aren't
going into nmy pocket even if it is a
Ni ght of Mracles.

RUSSELL
Just helping a friend, ma'am And
now we're | eavi ng.

MANVA
You all have yourselves a Merry
Chri st mas.

Mama drags Ty- Bo away.
MAMA ( CONT' D)
We gonna serve these old hippies
sone food or are we just gonna |et
‘emsnell it?
As they go, Sloane |ooks worried.

SLOANE
Anybody seen Elvis?

| NT. MASONI C LODGE - BALLROOM - CONTI NUQUS

A not-so-real elf, GOODTIMES, juggles silk scarves and
Christmas tree ornanents. Elvis watches with delight, unti
Goodti mes funbl es one ornanent.
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Just before crashing, it swoops back up into the pattern.

The juggli ng ORNAMENTS ARE NOW DEFYlI NG GRAVI TY, floating and
doi ng doubl e | oops. Freaked, Goodtines naintains the
inpression that he is in control of the act. Elvis noves

hi s hands as though he were the one doing the juggling, which
in fact, he is. Sloane and Casey converge on Elvis.

| NT. MASONI C LODGE - EXIT - CONTI NUQUS

Russel | peeks outside. Quickly closes the door. Ty-Bo
approaches, carrying a serving tray, wearing a tuxedo shirt
and a bowtie. She grabs Russell by the arm

TY- BO
Guess who else is comng to dinner?
RUSSEL L
Cops, yeah. | gotta orbit.
TY- BO
What about nme? | own the getaway
truck.
RUSSEL L

We forced you. You had no choice.

TY- BO
"You see, officer, they said they
had an elf so what could | do?"

RUSSEL L
(urgent)
Listen. Do you believe in this
Christmas and Santa and el f stuff?

TY- BO
Beats ne. Wiy? You down with it?

RUSSEL L
|"m |l eanin" that way, Ty-Bo, but |I'm
al so a big believer in signs and
onens. And those flashing lights
are a pretty clear sign to ne that
this game is up.

TY- BO
W ndow in the nen's roomtakes you
into the alley. 1'd go with you but

people m ght talk. Good | uck.
Ty-Bo gives Russell a light kiss on the cheek.
RUSSELL

Take care of the kids. Tell "em|
didn't have a choi ce.
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And Russel | disappears into the cromd. The man in the

ponytail kisses Grandma Lucy as the song ends, follows after
Russel | .

| NT. MASONI C LODGE - MEN S ROOM - CONTI NUQUS

Russell enters, letting in the sounds of Nancy Sinatra's

t heme song, "THESE BOOTS ARE MADE FOR WALKING " He turns

over a garbage can, tries to stand on it and get sone | everage
on the window. Caught in the act by our man in the pony

tail, wearing a mlitary uniformw th a peace sign sewn on

its shoul der, COLONEL ROBERT LUCKIE. Russell ignores him
continues his escape. Colonel Luckie sizes up the situation,
then offers:

COLONEL LUCKI E
Can't solve a problem by running
away fromit, young man..

RUSSEL L
That shows how much you know about
my problem old man.

COLONEL LUCKI E

Used to talk |ike that nyself. M
generation didn't trust anybody over
thirty. So now |'mjust another old
fart wwth arthritis and erectile
dysfunction. So what? |'mjust
glad | made it to another party.

(ext ends hand)
Col onel Robert Lucki e.

Russell's not really | ooking for a handshake. His ful
concentration is on opening the w ndow.

RUSSEL L
VWll, | could stand a little |uck
ri ght about now.

COLONEL LUCKI E
You Arny?

That gets Russell's attention.

RUSSELL
Desert Storm Reserves.

COLONEL LUCKI E
Good for you. Lot of guys ny age
ran to Canada rat her than serve.
Not me. | enlisted.

RUSSELL
Vi et nanf?
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COLONEL LUCKI E
No, no, no. That's why | enlisted.
Kept nme out of there.

RUSSELL
Yeah? Were'd they put you? And no
long war stories, I'min a hurry

here.

COLONEL LUCKI E
Sent a bunch of us up to the pole in
Al aska. Part of the Distant Early
Warni ng system to watch for eneny
aircraft, in case the Comuni sts
deci ded to take advantage. That was
t he m ssion.

RUSSEL L
You got a crowbar or sonething?

COLONEL LUCKI E
Call ed ourselves the "Cold Warriors."
W' ve been getting together every
Chri stnas Eve since.

RUSSELL
"Il take a hammer.

COLONEL LUCKI E
Me and the boys had what they call a
"life-changi ng experience" now.
This was Christmas Eve, '66. Never
saw any real "action" but this one
still brought us together real close.

Russel | al nost has the w ndow opened now.

RUSSEL L
Well, 1'd love to stay and chat --

Whet her by strategy or sheer old age, Col onel Luckie ignores
Russel |l and continues his story.

COLONEL LUCKI E
Had t he dawn watch. Saw sonet hi ng
comng | ow across the hori zon.
Thought it m ght have been a bonber,
but it was too quiet. Could have
been a jet but it was too | ow and
slow. | sounded the siren and we
all got up and took a peek.

The wi ndow i s seconds away from openi ng.
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Col onel

RUSSELL
If this story has an ending you better
get to it, because | can't wait
ar ound.

Lucki e | ooks about the washroom for eavesdroppers.

Takes a deep breath, then:

Russel

seri ous.

Russel

COLONEL LUCKI E
We saw a sl eigh, pulled through the
air by reindeer, driven by a man in
ared suit.

| ooks hard at Col onel Luckie. The man is dead-on

RUSSEL L
VWi te beard?

COLONEL LUCKI E
The wor ks.

RUSSELL
You guys snoki ng anyt hi ng?

COLONEL LUCKI E
Nope. Just high on life. Anyway,
we reported it and they threw us al
out of the service. Said we were
crazy.

RUSSELL
Amren to that brother. And |I've seen
crazier things tonight.

CCOLONEL LUCKI E
What ki nd of things have you seen?
| didn't catch your nane.

hops down off his precarious perch of a sink and an

overturned garbage can. This tine he offers his own hand.

RUSSEL L
Sergeant Russell Dawson. Requesting
perm ssion to speak freely, sir.

COLONEL LUCKI E
G ant ed.

RUSSEL L
There's an elf on your dance fl oor.
If we don't get himback to Santa
toni ght, you can kiss Christnmas
goodbye.
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| NT. MASONI C LODGE - BALLROOM - CONTI NUQUS

The band kicks it up with "I'M A BELI EVER' when El vis grabs
Grandnma Lucy and drags her onto the dance floor. As he enters
the roomw th Col onel Luckie, Russell points to Elvis.

RUSSEL L
Over there. He's kind of in
canouf | age.

The Col onel squints, pulls out a pair of glasses to get a
better | ook. They're wire-frame Lennon gl asses.

COLONEL LUCKI E
'l be damed.

RUSSELL
VWhat ?

COLONEL LUCKI E
That little elf is dancing the Watusi
with nmy girlfriend.

RUSSELL
He's very friendly.

One of the SOLDI ERS approaches.

SCLDI ER
Colonel, sir, | don't know exactly
why, but there seemto be a | ot of
pol i ce gat hering outside.

Russel |l and Col onel Luckie trade gl ances that acknow edge
they are in the mddle of sonething extraordinary.

COLONEL LUCKI E
Organi ze the nmen, Anderson

| NT. MASONI C LODGE - KITCHEN - CONTI NUOUS

Menmbers of the SWAT team enter, scattering the costuned
kitchen staff before them

| NT. MASONI C LODGE - BALLROOM - CONTI NUQUS

Elvis twirls his way out of G andnma Lucy's arns, disappearing
into the crowmd. The band continues to play, like the
orchestra on the Titanic, switching into Norman G eenbaum s
"SPIRIT IN THE SKY." Col onel Luckie, conferring with the
Sol di ers, gestures toward El vis.
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COLONEL LUCKI E
Men, it's been a long tine since
we' ve been called to service, but
the protection of that elf over there,
that will be our finest hour.

Fol | owed by the headl ong arrival of the SWAT team preceded
by the pani cked kitchen staff.

COLONEL LUCKI E ( CONT' D)
| wouldn't ask ny nmen to do anything
| wouldn't do nyself. 1'll begin
t he def ense.

Col onel Luckie steps to the caterer's table and hefts a cream
pie. Seconds later, it splatters across the facepl ate of
the | ead SWAT nenber.

COLONEL LUCKI E ( CONT' D)
Begi n fl anki ng maneuvers.

A teamof old soldiers, |ooking |ike Charlie Conpany, topple
the Christmas tree onto the SWAT team The battle has been
joined and nore old soldiers in dress mlitary uniforns begin
throwi ng pastries at Darth Vader |ook-aliKkes.

During this, Sloane and Casey nove to get Elvis only to do a
doubl e-t ake at the sight of G andma Lucy.

GRANDMA LUCY
VWhat are you kids doing here?

CASEY
What are you doi ng here?

GRANDMA LUCY
(bust ed)
| ' m seei ng soneone.

CASEY
We're hiding an el f.

SLOANE

Elvis, Gandna. Gandma, Elvis. W
gotta go. Tell Mom and Dad we're
fine. Their cell phone's out of the
service area, as usual

(over her shoul der)
Ti e-dye's al ready gone out of style
tw ce.

The SWAT team forns a phal anx and marches on the soldiers
who rain down culinary mssiles on them Mama turns to Ty-
Bo.
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MAMA
Grl, | have never seen a party where
nmy food was such a big hit.

TY- BO
Mama, | got sone friends who need ny
help. You'll have to clean up w thout

ne.

Col onel Luckie salutes Russell who, lunp in his throat at
all of this, salutes back

COLONEL LUCKI E
You know t hat speech about running
away ?
(off Russell's nod)
| take it back. Go.

Ty-Bo joins Russell, Casey, Sloane and Elvis as they nake
for the door. As they leave, Elvis is the last out. Stopped
by Col onel Luckie's salute.

COLONEL LUCKI E ( CONT' D)
Col onel Robert --

ELVI S
-- Luckie. You're quite fanous
actual ly.
(sal utes)

Wl |l done, Col onel.

And Elvis is gone. Colonel Luckie beans until a |enon
meringue pie wipes the smle off his face.

EXT. MASONI C LODGE - CONTI NUOUS

It's bedlam even outside. Mire cops and fleeing partyers.
Casey turns to wait for his friend.

CASEY
El vi s!

Russel |l scoops up Casey in a single notion. Elvis cones
runni ng through the gauntlet and Russell bends to scoop him
up, too. A SWAT OFFI CER appears out of nowhere. He raises
his night stick above his head, prepared to bring it down on
Russel | .

SWAT OFFI CER
Drop the kid.

SLOW MOTI ON

The night stick com ng down.
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Elvis waving his arm The sound of CHI MES.
Russel |l seeing the night stick too |ate.

The night stick transforns into a | arge candy cane, shattering
harm essly across the back of Russell's head.

SVMASH TO REAL TI ME

Anot her SWAT officer | ocks onto Elvis.

Casey and Elvis reach desperately for each other but the
di stance is grow ng as Russell retreats.

Ty-Bo's delivery truck screeches to a halt in front of them

TY- BO
We gotta boost right now!

Russel|l hesitates, then carries Casey screamng into the
van. Sl oane enters on her own power.

CASEY
You left him W have to go back

RUSSEL L
(firmy)
W can't.

Devast ated, angry and scared, Casey pounds his fists on
Russell's body, as the truck speeds away.

| NT. BALLROOM - LATER

The decorations and floor are strewn with cake and pie debris.
Even G andma Lucy, tie-dye covered in nmeringue, is getting
her rights read to her. Pelter, holding a m crophone, stands
bef ore Roogs and his vi deocaner a.

PELTER
You could call it, "Weck the Halls."
It was here that the nelee first
began. What triggered the
confrontation, though, we're only
now starting to piece together

Pelter continues to drone on in the background. R ncon stuffs
nmore gumin his nouth as two policenen lead a squirmng Elvis
to him

Rl NCON
VWhere are the Kent kids?
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ELVI S
(sad)
| can't really say, | have a habit
of | osing people this evening.
Per haps you can put out one of those
SOS's, or is that PBS s?

Rl NCON
Try BS. What's your nane and where
are your parents?

ELVI S
You can call nme Elvis, but it would
really be better if we forgot ny
parents as | have a very obscure
geneal ogy. Let's concentrate on
finding Santa C aus.

Ri ncon sighs, indicates the two cops should cone closer for
a conf ab.

Rl NCON
He's a juvenile. Take himto the
county home but try to talk to him
on the way. You hear anyt hing,
want to know right away.

Elvis is | ed anay. Pelter approaches R ncon.

PELTER
Any conment on why thirty five senior
citizens attacked your SWAT team
Wi th cream pi es?

Rl NCON
Not hi ng you can put on the air.
PELTER
(to canera)
Qoviously, for the police, still a
"Silent Night." Scott Pelter, Action

News. Back to you in the studio.

EXT. COUNTY CH LD CARE FACILITY - N GHT

A |l arge, older building, wth one of those | arge, wonderful
skylights that would cost a fortune these days. Parked out
front, a squad car. And, around the corner, out of view,
the catering van.

| NT. COUNTY CHI LD CARE FACI LITY - N GHT

Elvis is escorted inside by the two cops. At the entrance,
a security GUARD wat ches one of the Star Trek novies or series
on a portable TV.
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One cop approaches him while the other hangs back with Elvis.

coP
M ni-nme over there's a John Doe,
undet erm ned age, undeterm ned ori gin,
undet er m ned addr ess.
(confidentially)
Personally, | think the kid's a little
bit strange.

Elvis | ooks at the Vulcan on the TV, and feels his own ears.

GUARD
Kid won't tell you anything?

corP
Says he was born on Christmas Eve in
1812.

GUARD

Then he's not a juvenile. Better
t ake hi m sonmewhere el se.

coP
Funny.
(hands hi m sone papers)
You want to sign ne off? Rincon is
gonna be over soon to conplete the
interrogation. Kid' s involved in
t he Kent ki dnappi ng case sonehow.

The guard signs the papers and hands them back to the cop.

COP ( CONT' D)
Stealing kids on Christnmas Eve.
Burns ny chops to hear about it.
(beat)
How ' bout these kids? They okay on
Chri st mas?

GUARD
These kids don't believe in
t henmsel ves. Sure as hell aren't
gonna believe in Santa.

CcoP
(pockets paper)
Yeah, | guess. Well, Merry Christnas.

GUARD
You, to0o0.

As the cops | eave, the guard gets up and approaches Elvis.
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GUARD ( CONT' D)
Ckay, son, let nme show you your new
hore.

Anot her COP enters. He's got Doug and Al ex by the back of
their collars.

COP #2
Must be ny | ucky night.

El vis | ooks crazed. These guys live in his "new honme?"

EXT./INT. CH LD CARE FACILITY / CATERI NG VAN - N GHT

Par ked outsi de, Ty-Bo watches through binoculars. Russel
and Sl oane slunp in their seats, defeated. Casey has his
head stuck out the w ndow.

SLOANE
kay, | have to admt, it took nme a
little while, but | kind of I|iked
the little guy --

RUSSEL L
It's nobody's fault. W all tried
our best.

SLOANE

We're not giving up. W're talking
about Christmas here!

RUSSELL
Let me put it this way. W got nore
chance of winning lotto than we do
of finding Christmas tonight.

SLOANE
Quitter.

Casey pokes his head back i nside.

CASEY
| have a pl an.

EXT. BACK ALLEY - NI GHT

Ty-Bo drives the van, lights off. Coasting to a stop by
Russel | ' s abandoned taxi. Russell and Casey junp out, giving
the high sign to Sloane and Ty-Bo as they drive off.

EXT. PI ONEER SQUARE - NI GHT

Sl oane and Ty-Bo hop out of the van, running toward the bus
parking area, just as the Vienna Boys' Choir waps up the
concert to thunderous APPLAUSE
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Wt hout warning, the LIGHTS IN THE TREE BEG
chain of darkness travels around the tree.
audi ence.

| NT. COUNTY CHI LD CARE FACI LITY - N GHT

N TO FAIL. A
Gasps fromthe

Russell and Casey enter. Only it's really Russell C aus,

because he's wearing his get-up fromthe mal
sack of enpty packages over his shoulder. T
the two of them skeptically.

GUARD
Kinda late for you isn't it, Santa

RUSSEL L
(forced joviality)
Late? Goodness, no. Santa delive
presents all night long. Big nigh

GUARD
I'mafraid it's after hours for ou
"guests" here.

RUSSEL L
(i ndicating the toysack)
| won't disturb those dancing
sugar pl uns, but | wanted to | eave
t hese here for the norning.

GUARD

I, and has the
he guard eyes

?

rs
t.

r

They didn't notify nme you were com ng,

or anyt hing.

Russell pulls the beard down, and brings bac
act for an encore.

RUSSELL

k the nean Vet

Look, pal, | got a sack of toys that
my boss says |' m supposed to | eave

here. You don't pay nothin', it's
charity, okay? You want to start
callin' around the world, wakin'
peopl e up to get clearance for a

bunch of toys on Christmas, you need

to get a life.

GUARD
Who' s the kid?

RUSSEL L
He's with nme. Santa's right hand
man.

GUARD

Who are you with?

82.
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RUSSELL
I'"'mw th Portland Red Cabs. W do
this every Christnas. Cabbies don't
make a | ot but they got big hearts.
You got a problemw th that?

The guard studies Russell and Casey for an interm nable
nmoment, then:

GUARD
They got a little tree set up in
there. Not much, but you can probably

just leave themthere. [1'IIl tell
the adm nistrator in the norning.
And t hanks.

RUSSELL

Don't mention it.

Russel | and Casey pass into the entrance hallway, where they
pause for a nonent beneath the vaulted skylight to | ook up.
It's a good forty feet off the floor. Russell |ooks down to
Casey and wi nks as they head down the hallway, footsteps
echoing on the fl oor.

RUSSELL ( CONT' D)
Now for the tricky part.

EXT. PI ONEER SQUARE - NI GHT

Show over, crowd |eaving, choir filing onto their bus. As
the Vienna Boys clinb the steps inside, the BUS DRI VER st ands
by the door. Ty-Bo approaches, wearing her tux and bowtie
and carrying a clipboard.

TY- BO

You responsible for this vehicle?
BUS DRI VER

Yeah, |'mresponsible. Wo's asking?
TY- BO

Cty of Portland Safety Inspector.
You got m nor foreigners in your
care, and two dangerously | ow back
tires. You trying to create sone
kind of international incident or
somnet hi ng?

BUS DRI VER
It drove great on the way over.

TY- BO
My point exactly. A couple of hours
can nmake a big difference.
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The bus driver hesitates. All the choir is inside now

BUS DRI VER
| gotta get themkids back to the
hot el .

TY- BO

You gonna fix the problemor am|
gonna have to wite you up on this?

BUS DRI VER

kay, okay. Keep your shirt on.
TY-BO

You keep your shirt on, man. It's

because of people |ike you that I
gotta work on Christmas Eve, tryin'
to keep people safe. Now | gotta
check the turn signals. Were's the
dam keys?

After such a stellar performance, the bus driver reluctantly
hands t hem over.

TY-BO (CONT' D)
Go check those tires now

The bus driver heads for the rear of the bus. Ty-Bo hops
aboard, and Sl oane energes fromthe shadows to join her.

TY- BO (CONT' D)
This messed up tire gag works every
time, doesn't it?

Sl oane nods. So far.

EXT./INT. BUS - N GHT

Ty-Bo slides into the bus driver's seat and | evers the door
closed. She turns the key and the engine RUMBLES to life.
The bus is in notion. Ty-Bo checks the rear-view mrror and
sees the bus driver running after them

TY- BO
Saf ety precaution. Al ways adj ust
the rear-view mrror.

Sl oane smles at Ty-Bo, then turns around in her seat. Lots
and | ots of pre-pubescent boys stare back at her. She smles
awan little smle, takes a deep breath and rises to her
feet.
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SLOANE

(with buil ding passion)
My nane is Sloane Kent, and | figure
si nce you have enough Christmas spirit
to cone all the way here and spend
Christmas in our city, that you're
the perfect people to help ne. You
see, a friend is in big trouble and
if we don't help him Christmas may
not happen. This is supposed to be
a night of magic for all children.
Can you i magi ne kids waking up with
no presents, no toys under the tree?
WI1l you hel p?

Stone silence fromthe group

SLOANE ( CONT' D)
What ' dya say?

Bl ank sm | es.

SLOANE ( CONT' D)
Anybody speakee English?

More nervous smles. Sloane slunps forward in her seat,
speaks to Ty- Bo.

SLOANE ( CONT' D)

We gotta start thinking really out
of the box now.

| NT. COUNTY CHI LD CARE FACI LITY - N GHT

Russel | and Casey nove down the darkened corridor, opening
doors, looking for signs of Elvis. What they see are a | ot
of kids bunking in small roons together. They cone across a
small table with a scraggly, tiny, artificial evergreen,
dotted with a couple of broken ornanments and an i noperabl e
string of lights.

RUSSELL
Wsh | had sone real presents in
t hi s bag.
CASEY
Santa'll take care of it, after we

get Elvis back to him

Anot her few feet, another door, until:

THE ROOM

On a cot, peeking out fromthe covers, is a slender,
definitely pointed ear. Russell brightens.
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RUSSELL
Got him

Russel | eases the covers back. 1It's only a stuffed anima
tucked beneath a sleeping child's arm Russell covers the
kid back up. But Casey sees sonething on the |ast cot.
Elvis, tiny and shivering in the darkness. Casey pulls at
t he bl anket .

CASEY
El vi s. It's ne.

Elvis slowy peeks from beneath the covers then hugs Casey

with glee. Russell approaches, holds up a finger to shush
t hem

THE HALLWAY

Toget her, they sneak past the inpoverished Christnas tree.
El vis reaches out a finger to fix one of the broken |ights.
| medi ately, the tree cones blazing to life. It sure |ooks
like it grew a foot, too, and got real at the same tine.
Casey beans at his friend.

CASEY
You are one cool elf.

Elvis smles, admring his handi worKk.

VOCE (O S.)
Sant a?

It's alittle girl, KEESHA -- African-Anerican -- rubbing
sl eep from her eyes.

RUSSELL
Go back to sleep, little girl.
KEESHA
Did you bring me a present?
RUSSELL
| "' m gonna have to make another trip.
(to Elvis)

Make a note of that, wll ya?

The overhead lights flash on. Standing at the Iight switch
isalittle boy in county honme pajamas. Qher children

sl eepily wander into the hallway. Their eyes full of wonder
for the first time in along tine. Santa Caus, in the person
of Russell, has finally conme to the county hone. He turns

to Elvis and Casey.

RUSSELL ( CONT' D)
We got us a situation here.
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The kids press forward to Santa/Russell, shyly touching the
bag of enpty boxes slung over his shoulder. Little Keesha
tugs at his sl eeve.

KEESHA
| wote to you at the North Pol e
li ke we were supposed to and told
you | wanted a doll.

RUSSELL
(heart breaking)
|"mreal sorry about that.

G RL #2
Me, too.

RUSSEL L
W' ve had sone problens in production
and distribution, that kind of thing.
Lotta lay-offs, hard to get good
hel p. Anyhow, we're gettin' it fixed.

BOY #1
What about the presents in your sack?
Can't we have one of thenf

The other children, their fragile spirits raised by this man
in the Santa suit, await Russell's answer with nothing short
of reverence in their eyes. Hard-hearted cab driver, Russel
Dawson, has tears in his eyes. But there's nobody to help
him The kids press in. Russell struggles for words.

RUSSELL
Look, kids, this may be a little
hard to hear but --

GUARD
Vell, well, Santa, |ooks |ike you' ve
drawn quite a crowd.

RUSSEL L
(still hopeful)
And way past their bedtine. Let's
get 'em back to sleep, huh?

GUARD
Well, we usually enforce sleep hours,
but | guess on Christmas we can bend
the rules a bit. Wy don't you go
ahead and give themtheir presents?

The guard is sincere, apparently allow ng Russell to nmake
the grand Christnmas gesture in person.
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VARI QUS KI DS
Yeah. Alright. Santa's got presents.
For me? GCh, wow.

Trapped, Russell feels Elvis tugging at his coat hem CQur
little elf is smling up at him

RUSSELL
CGotta tell you, partner, this isn't
gonna be funny.

But Elvis nmakes a "go ahead" gesture. Russell reaches into

his bag, unable to bear the pain of |ooking. And what he
pulls out is a mnor mracle:

A BEAUTI FUL DOLL

One of the new classics fromthe Anrerican Grl collection.
This one's "Addy", a pretty little girl circa 1864, also
African-Anerican. | medi ately grabbed up by Keesha.

KEESHA
It's Addy!

Keesha hol ds the doll up to her face, beam ng with delight.
The other children's excitenent expl odes.

VARI QUS KI DS
| told you he was real. D d you
bring my gane? | want a doll, too.
|' ve been good.

Russell's eyes twinkle as he pulls nore toys fromthe bag --
everything froma Garcia Beanie Baby to a classic toy truck --
all to the wonder and sheer delight of the children. As he
does, he smles to Elvis:

RUSSELL
Bl ess your pointed little ears.

Elvis taps the tips of his ears. As the kids thin out, WE
SEE Doug and Al ex, dressed in the ragged pajama uniforns of
the county hone. The inprobability of what they are seeing
fighting their cynicism Doug's hand rests on the shoul der
of a small boy, w de-eyed in front of him

DOUG
(quietly)
Have you, maybe, got anything in
there for ny brother?

Russell reaches into the bag and pulls out a neon-col ored
Ganeboy. Doug's brother takes the present from Russell and
scoots off to the smaller kids. Doug and Al ex turn away.

El vis catches Doug by the sl eeve.
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ELVI S
"' m sure they woul dn't approve of
you two --
(nods to corner)
-- not picking up your toys.

Two gl eam ng sleds | ean against the wall. Doug and Al ex
race to them

DOUG ALEX
Man, outstanding. Look, the runners
that aren't cheap!

Then they renmenber thenselves, chilling back into frosty
dudes.
DOUG
Must be a catch, man.
ALEX
No way. |'m keeping m ne.
RUSSELL
Yours to keep with only one condition,
boys.
DOUG
| knew it.
RUSSELL
This is kind of an advance on next
year. |l'mgoing to forget |last year's
year of naughty, if you'll give nme a
year of nice this year. Ckay?
Doug and Al ex | ook at each other. |Is this for real? They
| ook at the sleds. No contest.
DOUG ALEX
Cool . Deal.

Ri ncon and two cops burst through the sw nging doors.

RI NCON
Hold it right there, Santa!
Russell, Casey and Elvis beat feet. The cops give chase.
Meanwhi | e:

EXT. COUNTY CH LD CARE FACILITY - N GHT

Assenbl i ng upon the grounds are the sixty-three nenbers of
the Vi enna Boys' Choir. Sloane and Ty-Bo stand before them
hel ping wth positioning.
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| NT. CH LD CARE FACI LITY - ENTRANCE FOYER - N GHT

Russell, Casey and Elvis arrive dead center under the
skylight. So do Rincon and the cops.

RI NCON
Nobody has to get hurt. There's a
| ot of kids here.

VARI QUS KI DS
Leave Santa alone. Get |ost, you

guys!
As they say this, the kids begin to |ock arnms and array
t hensel ves as a protective shield around Russell, Casey and

El vi s.

RI NCON
(to his nen)
Go easy. We'll talk himout.
(to Russell)
C non, mster.

RUSSELL
| can explain everything.

Rl NCON
| get the Kent kid, and that other
kid, you can take all the tinme in
t he worl d.

RUSSEL L
After 1 explain.
(hand on Elvis)
This is one of Santa's elves and we
have to get himback to Santa by
2. 43.

RI NCON

(to cop)
| got reporters talkin' about Santas,
| got Santas tal kin' about el ves.
VWhat's goin' on tonight?

(to Russell)
Thought you were Santa. But keep
tal kin'.

Russel |l continues a ranbling nonol ogue about elves and scrolls
and magic tine. As he does, Casey urgently whispers to Elvis.

CASEY
You have to do this one yourself.

ELVI S
| can't.
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CASEY

Do you believe in Christnas?
ELVI S

O course. I'mSanta's elf.

(correcting)
Was Santa's elf. Maybe |I can get in
on Thanksgi ving as a cranberry picker.

RUSSELL
Hey, Elvis, just stuff a stocking in
it and try.

Delivered wwth an intensity that Elvis has not experienced.
Casey |l ooks at Elvis, his last hope. Elvis closes his eyes
and begi ns concentrating. Not hing.

ELVI S
If only I was Rupert.

CASEY
Rupert's not here!

EXT. COUNTY CH LD CARE FACILITY - N GHT

Sl oane and Ty-Bo rai se batons, facing sixty-three Austrian
children who begin to sing an energetic version of "SANTA
CLAUS IS COM NG TO TOMN." Wth sufficient volune to send
smal|l animals scurrying for cover. Enough to generate
powerful levitation if only it can be heard.

| NT. COUNTY CHI LD CARE FACI LITY - ENTRANCE FOYER - N GHT

Where the overriding sound is silence. The thick walls are

i npervious to even sixty-three voices. Doug and Al ex,
ironically, watch the choir through a wi ndow. They see noving
nmout hs, but hear nothing. Elvis is still trying to levitate
sans choir.

CASEY
Sant a picked you because you're a
great elf. You can do this, Elvis.

El vis squeezes Casey's hand.

ELVI S
Be the el f?

CASEY
Yeah. Exactly. Just like the tapes
my nomlistens to. Be the elf!

ELVI S
You're right. | can do this. | can
do this.
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Russel |, still stalling, turns to Elvis.
RUSSELL
It would be best if you could do it
Nnow.

Elvis nods tightly. More concentration. He begins to raise
off the ground. As Elvis levitates higher, he suddenly is
snapped back, |ike a balloon held by its string. His ties
to Earth are Russell and Casey, each hol ding onto one hand.

CASEY
Let go, Elvis.
RUSSEL L
Are you nuts?
CASEY
He's gotta go without us.
(poi ntedly)

Chri st nas.
Russel | sighs, nods agreenent. Looks up to Elvis.

RUSSEL L
Get the elf out of here, will you?

But Elvis holds on tighter, eyes clinched, looking in his
elfin soul for alittle nore magic.

Ri ncon notions the gaping cops forward.

Casey sees Doug and Al ex staring out the w ndow and beyond,
on the awn, the assenbl ed choir.

CASEY
The w ndow!
(of f bl ank stares)
Open it!

Doug lifts his sled up and prepares to smash the w ndow.

Al ex lays a hand on his shoulder and sinply unlocks the latch
and rai ses the w ndow.

A sound- bl ast of Austrian accented "SANTA CLAUS IS COM NG TO
TOMN' rolls in and together the trio begins to levitate toward
t he skylight.

The children's eyes go wide in anmazenent. The cops jaws go
sl ack. As they reach the top, Russell opens the skylight
hatch, and the trio smles and waves at the delighted kids
bel ow.
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EXT. COUNTY CH LD CARE FACILITY - N GHT

Casey and Russell and Elvis energe through the roof. The
kids in the honme are | eaning out the wi ndows, flapping pillows
and goi ng crazy.

CASEY
| thought you did a great job as
Sant a.

RUSSEL L

Worst part of playing Santa is not
actual ly bei ng Santa.

The choir reaches end of the song, and the singing abruptly
ends, with our trio suspended high above the ground. Russel
cl oses his eyes. Casey holds his breath.

They begin to PLUMWET TOMRD THE GROUND. Russell and Casey
are freaked. Then, at the last possible mlli-second, they
begin to float gently just above the ground. As they |ower
down, Elvis, newy confident, w nks.

CASEY
Al right, Elvis!

They | and near Russell's cab. Sl oane and Ty-Bo approach.
RUSSELL
We gotta cook on part two of this
pl an.
The SOUND OF POLICE sirens rises above the cel ebration.

RUSSELL ( CONT' D)
| medi atel y.

The gang piles into Russell's cab. Ty-Bo hangs back.

TY- BO
You guys go ahead.

CASEY
Pl ease.

RUSSELL

Now or never, partner.

TY-BO
Sonme day |'m gonna have little Ty-
Bo's running around. And | want to
make sure they got a Santa to believe
in. Now go!

Ty-Bo runs to the bus, and guns the engine. Russell gives
her a salute, and races the cab down the road.
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The first of the police cars are about to foll ow when Ty-Bo
lurches the bus in front of them The squad cars slide to
stops inches short of the bus. A cop leans out of the first
car.

COP
Move t hat bus!

Ty-Bo turns off the engine, and smles.
TY- BO
Engi ne di ed.

(1 nnocent | y)
You in a hurry?

EXT/INT. RUSSELL'S CAB - NI GHT

Russel | drives wild, a man with a mssion. Everyone else
braces during the nmaneuvers.

RUSSELL
Phase Two in which Santa gets his
Elf.

Russel | keys his radio m ke.

RUSSELL ( CONT' D)
Hel 1l o, Christmas Shock Troops. This
is Russell Claus. The plan is on.
And the guarantee is this: either
you have the best Christmas you' ve
ever had this year or | promse to
t ake one of your shifts next year
and give you all the fares. kay,
guys, thanks a lot, Merry Christmas
and let's roll!

He smles at his passengers. Everyone's breath is starting
to qui cken.

EXT. CROSSROADS DI NER - N GHT

Looks li ke a convention of taxi drivers have arrived. Cabs,
cabs and nobre cabs.

| NT. CROSSROADS DI NER - NI GHT

The joint is junping with about several dozen cab drivers
inside. Al of the Santas we saw i n the opening scene are
anong them Wth a final pfft, the last string of Christmas
lights shorts out. Chloe has been listening to Russell's
message on the SQUAWK BOX.

CHLCE
The el f has | anded. Roll 'em
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EXT. WASHI NGTON PARK / OVERLOOK - NI GHT

A huge urban park, blanketed under white snow. Below, you
can see that about three dozen cabs have pulled up side-by-
side in a clearing area. Russell parks his cab, and everyone
gets out. Russell stands by the door, talking into a
megaphone.

RUSSEL L

Ckay. We need nunber 22 and 23 to
drive about fifteen yards forward.
Nunber 7, back up about ten yards.

Al right, |ooking good. 32 and 35
need to nove a little closer together.
Ki ss bunpers if you can, guys, and
Merry Chri st nmas!

The cab's squawk box is a cacophony of AD- LI BBED agreenent.

RUSSELL ( CONT' D)
Okay, then. Light it up!

RUSSELL' S POV - THE CLEARI NG

As all the headlights on the taxicabs are turned on, it
abruptly erupts into a massive lighting effect, recognized
from above as a gigantic Christmas star! The only lighting
effect, in fact, that's working right about now.

RUSSEL L
(i nto megaphone)
If the Wse Men had you guys, they'd
have been gotten there early, probably
Thanksgi vi ng.

THE GROUP

Marvel s at the magnificent Christmas decoration they have
spont aneousl y organi zed.

CASEY
| bet you can see this all the way
to the North Pole.

SLOANE
It's up to Santa now.

RUSSEL L
| sure hope he shows, or |I'm gonna
be driving a lot of shifts for free.

CASEY
They ought to do this just to help
find Santa.
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RUSSEL L
" mnot sure they believe in Santa,
Casey. We have to show t hem
(to Elvis)
How you doin' there, Elvis?

ELVI S
|"mwondering if this is how Rupert
felt on his first Christnas Eve. O
course, he wouldn't have felt just
li ke this because he would stil
have been with Santa C aus.

SLOANE
Let nme guess. This tine next year
you'l |l be working G oundhog's Day.

Elvis | ooks sad. A distinct possibility.

SLOANE ( CONT' D)
Joke, Elvis. Just a joke.
(beat)
Not very funny, | guess.

RUSSEL L
A few hours ago | never woul d' ve
said this. But | believe the man in
red's comng as nuch as | believe
what's goi ng on down there.

THE CLEARI NG

What's "going on" down here is one hell of a Christmas party.
Three dozen cabs and drivers. A lot of the Santa's fromthe
cl eari nghouse after shift. Ty-Bo and Mama and their truck

of desserts. Even Col onel Luckie and a few of his Explorers.

Ty-Bo has one gigantic portable stereo systemset up playing
a newy recorded version of "JI NGE BELL ROCK. "

L OOKOUT

Sl oane approaches Russell, carrying the wapped package from
Russel | ' s dashboard.

SLOANE
This for M chelle?

RUSSELL
Was.

Sl oane holds out the present. Russell takes the package,
stashes it in his coat pocket.
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SLOANE
It's not going to get there for
Chri st mas.

RUSSELL

Maybe | don't want it to get there
for Christmas anynore.

SLOANE
| bet she does.

RUSSEL L
(losing it)
Look, Sloane, | don't need you to
run nmy life.

Sl oane turns away, hurt. Russell softens.

RUSSELL ( CONT' D)
| didn't nean to yell at you. There's
just sone things you don't understand.

SLOANE
What | don't understand is how you
can forget about your own daughter.

RUSSELL
| told you about the judge.

SLOANE
He didn't tell you that you could
never see her again, did he?

RUSSEL L
He said it has to be cleared with
himand ny w fe.

SLOANE

So? You could still see her.
RUSSEL L

She doesn't need nme nessing up her

l'ife again.

In the distant sky, a tiny flickering |light appears, tw nkling
toward them

ELVI S
Look!

CASEY
It's comng this way.

RUSSEL L
Come on, man in red. Way to be.
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SLOANE
Can you see any reindeer?

Closer. Elvis closes his eyes. Coser. Elvis crosses his
fingers. Coser. Elvis whispers his chant.

ELVI S
| hope it's Santa. | wish it's Santa.
| hope it's Santa. | wish it's Santa.

But as it drops closer, it becones apparent that this is no
m ni ature sleigh and eight tiny reindeer but, rather:

THE KGWM TV _NEWS CHOPPER

Pelter, Roogs and pilot are at it again. Roogs hangs out
t he open door, videotaping. He shouts into the chopper:

ROOGS

Sonmet hing real funny is going on
around this town.

RUSSELL, ELVIS, SLOANE AND CASEY

Wat ching the news helicopter circle lower and lower. |If
el ves can become catatonic, Elvis has becone catatonic.

RUSSELL
It's the news.

CASEY
(di sappoi nt ed)
We're al nost out of tine.

SLOANE
Casey, they'll take their pictures
and they' Il get out of here. W can
still wait for Santa. This is no

reason to | eave.

RUSSELL
That is.

RUSSELL' S POV - THE HORI ZON

Anot her onsl aught of police cruisers, spinning through the
snow on their way up the nountainside.

BACK TO SCENE

Elvis can't be noved. Russell picks himup and puts himin
t he back seat of the cab. Doors closed, he takes off.
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EXT. KENT HOUSE -

NI GHT

Russell's cab rol

The formerly brightly lit nei ghborhood is now devoi d of

Christmas |ights.

Down a few houses,

99.

s to a stop, and everyone silently exits.

a plain sedan is parked at the curb.

| NT. POLI CE STATION - N GHT

M chael and Nina sit alone, bleary eyed and m serabl e,
each other for confort. Detective R ncon approaches.

W j ust

Rl NCON
received a call fromthe

stake-out at your home. Your Kkids
are back.

NI NA

Oh, thank God.

(to

M chael )

Let's go.

RI NCON

Wth the suspected perp and the
escaped juvenile.

Ch, no.
(to

NI NA
M chael )

Mom coul d be back by now, too..

RUSSELL

No, ma'am she's not. She was
arrested at a civil disturbance
earlier this evening. She's been
rel eased on her own recogni zance.

M CHAEL

Arrested?

RI NCON

As | understand it, it was a sixties
protest kind of thing.

(back to business)
In any case, we're rolling al
avai l able units to your honme now.
You can cone with ne.

M chael and Nina ri se.

and fear.

hol di ng

Their faces are masks of apprehension
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| NT. KENT HOUSE - LIVING ROOM - NI GHT

Casey, Elvis and Russell sit silently, their coats on the
stairwell. Casey takes Elvis' hand.

CASEY
Don't be sad. WMaybe ny Dad can get
you a job at the TV station. You
could do the weat her or sonething.

Sl oane energes fromthe kitchen with a tray of hot chocol at es.
Everyone takes a cup.

SLOANE
Well, Merry Christmas to everyone,
anyway, even if it is the |ast one.

Sl oane grabs a present fromunder the tree and places it on
Elvis' |ap.

SLOANE ( CONT' D)
Go ahead. Open it.

ELVI S
Me?
SLOANE
Sur e. It wouldn't be Chri stnmas

W t hout presents, would it?
(catches hersel f)
" m sorry.
(sincerely)
| want you have this because it's
still Christmas, alright?

El vis opens up the w apping paper, and reveals the box to a
brand-new Palm Pilot. He is deeply touched.

ELVI S
Oh, ny. On, ny.
(beat)
VWhat is it?
SLOANE
It's a PalmPilot. 1It'Il nake keeping
your |ist easier next year. Carry
it with you, link to Santa, downl oad
the North Pol e mainfrane, that kind
of thing.
ELVI S
Even if there is no Christmas next
year, | wll always treasure this.
SLOANE

Hey, nore holidays could use a |ist.
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A tear slips fromE vis' eye and rolls down his cheek

ELVI S
| may have | ost Santa and the
presents, but | do have this to give

Magi cally, the long coat and vest worn by Elvis di sappear in
a SHONER OF SPARKS. Underneath is his elfin jacket with the
inscription, "Property of Elves." The sleeves have been
hacked off with scissors. Mre sparks and sputters, then
it, too, disappears, only to reappear on Casey.

ELVI S (CONT' D)
Last of the nmagic.

It's a perfect fit. Casey's eyes dance. Elvis puts his
Long Coat back on.

CASEY
Elvis, you are such an el f!
RUSSELL
Hey, I'mgonna get in the act, too.

Russell pulls Mchelle's gift fromhis jacket pocket. He
hands it to Sl oane.

RUSSELL ( CONT' D)
Merry Christmas, Sl oane.

SLOANE
| can't take Mchelle's present.
Unl ess ...
Sl oane el bows Casey. Indicates his big wapped present that
he'd refused to open earlier. Casey hands it to Russell.
RUSSEL L
| sure as heck can't take this from
you Casey.
CASEY

Sure you can. You turned out to be
a whole |lot cooler than you started.
Pl ease.

Russel | accepts the present, unwaps it. Sure enough, it
is:
RUSSEL L
An airplane ticket?

CASEY
To Los Angel es.
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SLOANE
So you can give Mchelle her present
i n person.

Russel |l stashes the ticket away, tears glisten in his eyes.
Agai n, he holds out Mchelle's present.

RUSSEL L
If I go, you gotta take this. Once
| tell Mchelle about tonight and
you guys, she'd want you to have it.

Sl oane accepts, then unwaps the present. The tissue paper
pull s back to reveal a |eather bound diary.

SLOANE
It's so fabul ous! Thanks, Russell.

Sl oane | eans forward and gives Russell a kiss on the cheek.
RUSSELL
You start by witing down what
happened, okay?
It's an enotional nonent. And, then, a wnd whirls down the
chimey, stirring the boughs of the Christmas tree and causi ng
an ornanent on the tree to CH M

RUSSELL ( CONT' D)
Do you hear what | hear?

Christmas lights on the tree begin to FLI CKER BACK ON.

ELVI S
Do you see what | see?

Emerging fromthe chimey is:

SANTA CLAUS!

No synthetics in his fabrics, nore than a few extra pounds
fromMs. O aus' cookies and an honest-to-goodness grandf at her
type. He stands and dusts hinself off.

THE GANG

Truly mesnmerized. Speechless. Santa seens equally nesnerized
by the sight of Elvis. H s traditional little elf turned
trendsetter.

SANTA
Morti mer?

Russel |, Casey and Sl oane nouth "Mortinmer?" Elvis slinks
behi nd Casey.



CHECKING IT TWICE Zabel & Hauck

Russel |,

ELVI S
They call ne Elvis.

SANTA
El vi s?

ELVI S
Do rather fancy it, if you don't
mnd. It has a certain charm and
hi story.

SANTA
And it should play great in Vegas.
(w nks)
Elvis, it iIs.

RUSSELL
| don't nmean to interrupt, but how
did you find us here?

SANTA
Ho, ho, ho. | didn't find you. You
found ne.

CASEY

But we | ooked all over. At Pioneer
Square --

SLOANE
-- we even went to the mall --

RUSSEL L
-- and we put out a landing strip
for you.

SANTA
But you see, Christmas was right
her e.
(shrugs)
You gave away the things you wanted
nost .

El vis, Sloane and Casey all trade gl ances.

ELVI S

When you find Christmas --
EVERYONE

-- you'll find Santa.

Santa nods. That's what he neans alright.

CASEY
Ch, wow, this is so awesone.

103.



CHECKING IT TWICE Zabel & Hauck

RUSSEL L
You know, you have a great job.
When | gave out those presents to
the kids at the county hone, | felt
i ke the real thing.
(re: ratty Santa suit)
O course, | didn't look it.

SANTA
It's not the suit that mekes the
Santa, Russell. [It's the person
inside. Let youinon alittle trade
secret.
(confidentially)

Vel cro.
RUSSEL L
(t hunder st r uck)
Vel cr 0?
SANTA

You eat as much as | do in one night,
and try doing without it.

CASEY
You eat all the cookies?
SANTA
Don't you go telling Ms. O aus.
(beat)
Now, does anyone have the tinme?
SLOANE
It's 2:40.
SANTA

Then Elvis and | nust get started or
sonme good boys and girls will go
wanting this year. And we can't
have that, can we?

RUSSEL L
(still in shock)
Vel cro?
SLOANE
It's really great to actually neet
you. | know this mght sound funny

but I didn't actually, you know,
bel i eve. ..

ELVI S
Goodbye all ny friends. 1'I1l think
about this night for the next two
hundred years.

( MORE)

104.
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ELVI S ( CONT' D)
(to Santa)
That is, if | still have the job.

SANTA
Rupert lost the list his first year.
Don't get all shook up about it,
El vi s.

Santa gives Elvis a friendly little wink. Elvis beans, turns
to the others.

ELVI S
You have the spirit of elves within
you. Tell Ty-Bo | nean her, too.

And this leads to one final, teary hug with all parties
concer ned.

CASEY
WIIl | see you again?

ELVI S
You're on ny list.

Casey |l ooks at himtentatively for a nonent. After all
t hey' ve been through? Elvis smles widely and, now, for the
first tinme, he initiates a high-five with Casey.

Elvis steps to Santa's side by the chimey. Santa places a
finger to the side of his nose causing both he and Elvis to
di sappear. But not before shrinking to nmere specks of |ight
in a shimering of magi ¢ dust and the sound of CH MES. The
| ast thing we hear is:

SANTA (V. 0O)
Merry Christnmas to all.

SLOANE
So that's how they do that.

Over their departure, approaching SIRENS. Russell grabs his
coat, turns to Casey.

RUSSEL L
"Il send you sonethin' from La-La
Land, partner.

Russel |l heads to the back of the house and he's gone.

EXT. KENT HOUSE - BACK YARD - NI GHT

Russel |l hustles out the back door into the backyard just as
two squad cars enter fromone end of the alley. Russel
clutches the airplane ticket in his hand and runs.
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Russell's huffing al ong, |osing ground when the SOUND of

SLEI GH BELLS causes himto | ook up. Just off his shoul der
cruises Santa's sleigh and eight not-so tiny reindeer. Elvis
sits in the passenger seat.

SANTA
Need a lift, Russell?
RUSSELL
Oh, man, do I.
Russell is now running al ongside. The police cars are gaining
on them
SANTA
Were to?
RUSSELL
Qut of here.
SANTA

Elvis tells me you mght need a lift
alittle further.

Russell's tinted by the flashing emergency POLICE |ights.

RUSSEL L
(qui ckly)
Los Angeles. | got alittle girl to
wi sh Merry Christmas to. You going

t hat way?

A red sleeved arm and bl ack | eather glove are extended toward
Russell. Russell takes Santa's hand and is boosted into the

sleigh. As Russell takes a seat, Santa takes the plane ticket
fromhim

SANTA
You'll not be needing this, and I
know soneone who does.

As the ticket falls, Elvis sprinkles a little magic dust,
and there, again, is the sound of CHI MES.

A snap of the reins send the reindeer off down the alley and

up into the sky, clinbing above the flashing lights of the
police vehicles.

EXT. KENT HOUSE - NI GHT

Police have a line established to keep the perineter, although
so far the only two being held back are Grandma Lucy and

Col onel Luckie. The KGW helicopter hovers overhead with

Roogs hanging out. M chael and N na burst froma squad car
and rush for the house.
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NI NA
Are they...?

GRANDMVA LUCY

No. Not yet.

(beat)
| know what you're thinking, but I'm
your nmother and I"'mallowed to see
whoever | want to see. This is
Col onel Robert Luckie. Bob net the
man who's with the children inside
and he says they're quite safe with
hi m

M CHAEL
(eyei ng Luckie's pony-
tail)
And how woul d you know t hat ?

The argunent is stopped in its tracks by the sight of Santa
and his sleigh rising above the nei ghborhood. The cops gape
in amazenment. M chael and N na hug each other in the presence
of sonet hing wondrous this cold Christmas norning. Col onel
Luckie pulls Gandnma Lucy close to him

COLONEL LUCKI E
Far out, Lucile. Far freaking out.

One by one the lights in the nei ghborhood suddenly conme to
life -- burning brighter than ever before -- and the
nei ghbor hood i s ablaze with Christnas.

M CHAEL
Ni na?!
NI NA
| know, M chael, | know. ..

Sl oane and Casey cone racing out onto the front yard. They
see a last trace of Santa and Elvis. Shocked to see M chael
and Nina out front, looking into the sky.

SLOANE
W're sorry, we --
CASEY
It was -- there was -- | nean he was --

M chael shushes his excited youngsters, notions for themto
join them The plane ticket, carried on a blast of cold
air, sails magically fromthe air in front of Casey to grab
The sound of faint SLEI GH BELLS.

THE SLEI GH

Flying effortlessly across the sky. Santa, Elvis and Russell.
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RUSSEL L
CGotta tell you, Santa, there were a
coupla times | thought Christnmas was
a goner. | nmean, we're chasin' al
over Portland | ookin'" for you, |
mean everywhere --

ELVI S
Russel | ?

RUSSEL L
Just a sec, Elvis. Anyway, Santa,
not hin" personal, but you cut it
about as close as you can cut it and --

ELVI S
Russel | ?

RUSSELL
(exasper at ed)
Yeah, Elvis, what is it?

ELVI S
Stuff a stocking in it.
El vis giggles, Santa chuckles and Russell lets out a full-
bodi ed | augh.
SANTA

| think Russell mght have a little
nore to say.

(to Russell)
Maybe you'd |i ke to say the words.

RUSSEL L
The wor ds?

SANTA
You know t he nanes, don't you?

Santa winks at him Russell gets it, draws a deep breath,
t hen:

RUSSEL L
Now Dasher, now Dancer, now Prancer
and Vixen. On Conet, on Cupid, on --
(hesi tates)
-- Donder and Blitzen!

Santa cracks the reins and the sleigh beconmes a whoosh of
light, dimnishing into the tw nkling stars.

SANTA (V. Q)
Merry Christrmas to all and to all a
good ni ght!

108.
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This truly has been an evening of mracles, and we:

FADE OUT:
THE END
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	108	THE KGW-TV NEWS CHOPPER
	109	RUSSELL, ELVIS, SLOANE AND CASEY
	110	RUSSELL'S POV - THE HORIZON
	111	BACK TO SCENE
	112	EXT. KENT HOUSE - NIGHT
	113	INT. POLICE STATION - NIGHT
	114	INT. KENT HOUSE - LIVING ROOM - NIGHT
	115	SANTA CLAUS!
	116	THE GANG
	117	EXT. KENT HOUSE - BACK YARD - NIGHT
	118	EXT. KENT HOUSE - NIGHT
	119	THE SLEIGH



